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PA3JIEJI 1. MUCCHSI CTPAXOBOM KOMIIAHUHA

Kaxnoli opraHmzammu W KaXAOMy WICHY TPYIOBOrO KOJUICKTHBA HeoOXoauMa Mejb,
KOTOpass OBl OIpeleNsiia CMBICT U COAEPXKAHWE HX JesTeNbHOCTH. HoBBIe 3Tampl pasBHTHS
CTpaxoBoif KOMIAHWU, HOBBIE 3aJadul, CTOSIINE Iepel KOMIaHuel, MPenbsBISIOT OCOOBIE
TpeOOBaHUS K KOXAOMY COTPYIHHKY, HIOHUMAHUIO HMH HEHHOCTEH M MPUHIIATIOB ACATEILHOCTH
CTpaxoBoif KOMIIAHWHU, KOTOpPBIE OTPaXKEHBI B €M0 MUCCHH.

Muccusi CTpaxoBoii KOMIaHHH — TIPEIOCTAaBISST HANEXKHYIO CTPaxOBYIO 3aMIUTY, MBI
3a00TUMCSI O KaXKZIOM, KaK O WICHE CEMBH.

Ham ycnex 6a3upyercsi Ha IATH OCHOBHBIX IPUOPHUTETAX:

MoTuBanusi. AKIIMOHEPBI, OPraHbl yIpaBieHUs ¥ PyKOBOACTBO CTpaxoBOH KOMIAHHHU
NpUHUMAIOT Ha cebs 00s3aTeNbCTBO MOCTOSHHO 3a00THTBCS O NYXOBHOM H MaTEpHAIBHOM
OIIaronoydydd IMepcoHaNa, JUIsl TOro, 4ToObl mepcoHan 3abotusics o knneHTax CTpaxoBoi
kommannn. Kax et uenoBek nepecTymaromuil nopor CTpaxoBod KOMIIAHMM JOJDKEH BUICTD,
CIBIIIATh U 0CA3aTh, YTO KJIIMEHT 3TO CaMO€ LIEHHOE, YTO Y HAC €CTh.

IMapTHepcTBO. MBI pa3sBHBaeM MMapTHEPCTBO BO Beex chepax NesITeNbHOCTH, 6a3upysch Ha
MPUHITAIIAX MOPAJTH, TOBepHUs U yBaxeHUs. I [po3pauyHOCTh, IOHATHOCTD M NPENCKA3YEMOCTD JJIs
o0IecTBa B ISl KQKAOTO HAIlEro KOHTPAreHTa SBJIAIOTCS HAIMMH IEHHOCTIMH.

Ipodeccuonanmsm. Mpl TIpuBieKaeM JIydIIHX CIEIUATMCTOB BCEX HaIpPaBICHHH
CTPaxoOBOU JIEATETLHOCTH, 4YTOOBI INPEJOCTaBHTh MM O€3rpaHMYHBIE BO3MOXHOCTH pOCTA.
CtumynupoBaHue MpOo(HeCCHOHAIBHOTO COBEPIICHCTBOBAHUSA HAIUMX COTPYIHHUKOB SBIIACTCA
Hamedl eXenHeBHOH pabotoii. DakTopoM, YpaBHOBEIIWBAIOIIKMM IIOOMIPEHHS, SBISETCS
OTBETCTBEHHOCTh Kaxaoro padoTHuka CTpaxoBOH KOMIIAHMHM 33 CBOH BBICKa3bIBaHUSA W
MTOCTYTIKH.

Jlugepero. Ilpmopureramm [ Hac SABISAIOTCS — JOMHHMPOBAaHHE B CEKTOpE
J0GPOBONIBHOTO CTPAXOBAHHS, PA3BUTHE MEXIYyHAPOAHBIX OTHOIICHMA W uHBecTHUMA. Hac
MHTEPECYIOT HOBBIE TEPPUTOPHH U OTPACIH CTPAXOBaHUS.

Uunoanuu. Mbl B IIOCTOSHHOM pPa3BUTHH. MBI pa3pabaTblBacM U BHEJIPAEM Camble
COBpPEMEHHBIE CTPAXOBbIe MPOAYKTHI. Kaxkas njies HAIero COTpyJIHUKA JOCTOHHA BHUMAHUS U
noompenus. [IpenMyInecTBeHHas 4acTb NOCTYIIEHUH Oy IET MOIyueHa HaMHU OT YCIIyT, KOTOpBIE
elé TOIBKO B CTANHMH 3apPOKAEHHS U paspaborku. KaxapiM cBOMM JeHCTBHEM MBI HopMUDPYEM
cBo¢ Oynmy1ee.

BEICOKHE IIeNH JOCTHUTAIOTCd KOMAHIOW €IMHOMBIIIICHHUKOB, KOTOPBIX OOBEAUHSET
obImas cucTeMa LeHHOCTeH. Halmy HeHHOCTH ONpeNessIoT TOT HaGop IpaBHJI M TpeOOBaHUI,
KOTOPEIE MBI MIPEIBSIBIAEM K KOKIOMY YENOBEKY, KOTOPBIHA SBIISCTCS MM XOYET CTaTh WICHOM
Hamieli koMaHabpl. Ha OCHOBe OTHX LCHHOCTEH CO3MAOTCS M NOANEPKHBAIOTCA
B3aMMOOTHOIIEHHS] MEXIY COTPYIHHKAMH, CTPAaXOBaTeIsIMH H JpyrMmu OU3HEC-TapTHEpaMH,
aKI[MOHEepaMK U HHBECTOPaMH.

Hamm neHHoCTH:

YBajkeHHEe K JUYHOCTH. YBaKCHUE TIpaB ¥ cBOOOJ JIFOOOr0 YeloBeKa, HEYKOCHUTEIbHOE
COOMIOJCHNE ¥ 3allliTa ITHX IpaB ¥ CBOOOJ KakK IEPBOCTCHNEHHEBIC IPHHIIHIILI [IOBCEHEBHOM
nestenbHOCTH CTpaxoBOM KOMITAHMH. YBaXKEHHE K JUYHOCTH IIOAPa3yMEBAET TOTOBHOCTH
IPEHEMATh YENOBEKa TaKUM, KaKoH OH €CTh, CTPEMIICHHE YBHICTb B YCTOBEKE JYHIINE CrO
IPOSBJIEHYS] H BHUMAHHE U FOTOBHOCTD BBICIYIIATH UYX0€ MHCHHE.

KaueHToOpUeHTHPOBAHHOCTH. Jl0OpOCOBECTHOE, CBOCBPEMEHHOC W Ha HAMIy4qIINX
YCIOBUAX OCYINECTBICHHE BCEX ONEpalui M0 CTPaXOBaHMIO KIHMCHTOB, CTPEMJICHHC K
MOCTOSHHOMY CaMOCOBEPLIEHCTBOBAHHIO U HOBAaTOPCTBY, MOCTOSHHEINA ITOMCK HOBBIX BHUIOB
CTPaXOBAHHS M HHBECTHIMM H BO3MOXHOCTEH Jyist Hanboiee s pextrBHON paboThl CTpaxoBo
KOMITaHUH.

CTpemJjicHHE K Ye€MIIHOHCTBY. DTO 3HAYUT HETPEPLIBHOE PASBUTHE, CTPEMIICHHE OBITH Ha
[1ar BIepey KOHKYPCHTOB, OBITh Jiy4IIAMH, YACPHKUBATE JTUACPCKUC IOUIHH 1 MMOKa3bIBATh
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CTaOUJIBHO BBICOKHE Pe3yJIbTAThI.

Komangnocts. IlocTpoeHHe OTHOIIEHHM ¢ KOJUIETaMH MCKIIIOUHTEIBHO HA OCHOBE
B3aMMONOHUMAHUS, [OBEPHs, B3AMMOIOMOIIM U COJHAAPHOCTH, I[OCTOSHHBIM OOMEH
npodecCHOHATbHBIMU 3HAHMSIMH U IPAKTHYECKHM OIIEITOM.

YecTHOCT M HEMOAKYNMHOCTH. [IOHMMAHHME TOrO, YTO HEYECTHBHIM JIIOASIM HET MECTa B
Hamed CrTpaxoBod KOMIAHHH, 4TO JI00OE HEMOPALOYHOE NEHCTBHE MOXKET IIPUBECTH K
KOJOCCANBHBIM  MOTEPSM. AKTHBHOE HPOTUBOAEHCTBHE HaHEeCEHHIO yiuepba HHTEpecaM
CtpaxoBoli KOMIAHWH, OTKPEITO€ OOO3HAYEHHE CBOEr0 MHEHHS, YECTHOE OOCY:KIECHHE C
KOMaHJIOH BCEX CIOXKHOCTEH M MOABOMHLIX KAMHEH.

PA3JIEJI 2. BUJEHHUE CTPAXOBOI KOMITAHUU

CoBpevenHblH H JUHAMHYHO pa3BHBalOIuuiicsi GUHAHCOBHIA HHCTHTYT, HAJEKHBIN
NapTHEP CBOUM KJIHEHTaM.

ME] HENpepEIBHO OLIEHHBAEM H IOBEHINIAEM YPOBEHB JIOSUIBHOCTH H YIOBJIETBOPEHHOCTH
CTpaxoBaTelIed HAlIMMM YCIyraMH, IIOCTOSHHO COBEPIIEHCTBYS IPOJIYKTOBYIO JHHEHKY u
Ka4eCTBO 00CIIy>KMBAHHUS C YYETOM U3MCHSIOMIUXCS TOTPEOHOCTEH KIMEHTOB B CTPAXOBAHMH.

OcHoBy ycroumBoro pocra CTpaxoBoif KOMITAaHWH MBI BUAMM B CONCHCTBHH Pa3BHTHIO
OuzHeca ¥ yMEHBIICHWIO PHCKOB HAIIUX CTpaxoBaTeNel MyTeM MpeNOCTaBiCHHS KM
KOMIIJICKCHOTO CTPaxoBOro oOCIy>KUBaHUs Ha 0a3ze NpOIYyKTOBOHM JMHEHWKH, BKIKOYAIOIEH BCe
COBPEMEHHBIE CTPAXOBBIE YCIYTH, a TAK)KE B IIEPCOHATIBHOM IIOJAXOAE K KAXIOMY CTPaxoBaTeo.

PA3JIEJI 3. CTPATETTUECKUI1 AHAJIU3

Ha ceromusmiauii nens CTpaxoBas KOMIAHWS IPENCTaBiIAeT coOOH YHHMBEpCATBHBII
(MHAHCOBBIM MHCTUTYT, NPEUIATAIOINH CBOMM KIHEHTaM IIHUPOKHH CIEKTP CTPaxXxOBBIX YCIYT,
UMEIOINUI  pa3BEeTBIICHHYIO GMIHAIBHYI0O ¥ AareHTCKyl0 CeTh, a TaKXKe penyTaluio
OTBETCTBEHHOW M HAAEKHOW CTpaxoBod KommaHuh. MHOroneTHui oneIT paOdoThl MO3BOJMI
CtpaxoBoii KOMIaHUK CHOPMUPOBATH 3HAUUTENBHBIN KIHEHTCKUH MOPTdhEIb.

CrpaxoBas KOMIIaHHUS 10 UTOraM nepBoro kBaprana 2021 roga 3aHsiia IBEeHaIATOE MECTO
Cpe CTPaxOBbIX KOMIAHUHN 10 ¢cOOpY CTPaxOBBIX IPEMUI.

CornacHo nmaHHbBIM MuuHcTepcTBa pruHaHcoB PecnyOnuku Y30ekucran B TeueHue 1-ro
kBaprtaita 2021 roya cTpaxoBble KOMIAaHHK Y306ekncTaHa coOpaiii CTpaxoBble IPEMUU B pasMepe
543 665,2 mupa. cym. Jlanasii o6beM Ipemuii 66U1 cobpaH 33 cTpaxOBBIMU KOMITAHHAMH.

Temribl pocta 00BeMa CTpaxoBBIX peMuit o uroram 1-ro kBaptana 2021 roxa cocraBriu
29%. IlonoxwuTenbHas OHHAMHKa pocTa 00LEeMOB mpemuil Habmogazack y OOIBIIMHCTBA
CTPaXOBBIX KOMIIAHUH.

AHamM3 cocTaBa MPEMHM MOKA3bIBAET, YTO 3a pacCMaTPHUBAEMBIH MEPHOJ TEMIIBI pOCTa
npeMuii o 00s3aTensHOMY W JOOpPOBOJIBHOMY CTPaXxOBAaHWIO HE CHJBHO OTJIHYAIHCh OT
CPENHEPEIHOYHOTO ITOKa3aTes [IPOLIIOro OTYETHOIO KBapTaa.

ITo wroram 1-ro keaprama 2021 ropa obmias cymma NpeMHH [0 AOOPOBOIBHOMY
CTPaxoBaHUIO cocrasuiaa 452,53 MipI. CyMOB, IO CPaBHEHHIO C aHAJOTMYHBIM IHeproaom I
xBaprana 2020 roga npupoct coctaBui 32,1%. [lo o6s3aTenbHOMY CTpaxOBaHUIO 00LIAsA cyMMa
npemuii cocrasuna 91,14 Mipa. CyMOB, 0 CPAaBHEHUIO C AHAJIOTMYHEIM IIEpHOIOM 1 KBapTaa
2020 roma mpupocT cocTaBui 12,9%.

Tem He MeHee, [I0OPOBOJIBHOC CTPAxXOBAHUE OCTAETCA IPEBATMPYIOUVM BHIOM
CTpaxoBaHMs Ha pBIHKE - €ro JOJsS B COBOKYIHBIX HpeMusX cocraBuna 83,2%, a jons
0053aTEILHOTO CTPAaXOBAHUs COOTBETCTBEHHO 16,8%.

CrpaxoBas KOMIMaHHsS [PHJICP)KUBACTCA  BEICOKMX CTaHIAPTOB  KOPIOPATHBHOTO
yIIPaBJICHHAS ¥ COONIONAET CIEAYIOIINE IIPUHLIIUITEL:

3allyTa [IpaB aKHOHEPOB U MOBBIIEHHE 3PQEKTUBHOCTH AEATEILHOCTH B HHTEPECaX BCEX
TPYII aKIIUOHEPOB;

KOHTPOIIb HaJ[ CYLIECTBYIOIIEH cTpaTeruel u akTuBamu CTpaxoBOW KOMIIAHHH,

UHGOpPMaMOHHAs! TPO3PavyHOCTD;
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MOBBIICHUE YPOBHS IIEPCOHAIBHOTO MEHEKMEHTA.

CrpaxoBas KOMIAHHS MpeICTaBIseT COGOM COBPEeMEHHYIO, OBICTPOPA3BUBAIOLIYIOCS
KOMIIaHHIO, B KOTOPOH YBAXAKOT JIMYHOCTH M LEHAT JIYYIIHE YEIOBCUECKHE KAYeCcTBA U YEPTHL.
Yenex  CTpaxOBOM  KOMIIAHMM — CKJIANBIBAETCS W3 YCHIHH  COTPYAHHKOB Pas3IAYHBIX

TOAPA3/ICICHUH, HATIPAaBICHHBIX Ha JIOCTHKEHHE OOIMX Leldedl JjmaepctBa B chepe
CTpaxoOBaHUsI.

Ha ceronusmunit nenp CrpaxoBoif koMmmamweidl mposeneHa Gonbmias paGota, KoTopas
obecnieynna  QOPMHPOBAHHE OCHOBHBIX KOHKYPEHTHBIX IPEHMYUIECTB Crpaxosoii
KOMIIAHUY, 2 UIMCHHO:

Ka4eCTBO, NMPOBEpeHHOE BpemeHeM, M 30 geTHHH OnbIT paboThl Ha HUHAHCOBOM DBIHKE
V30ekucrana;

ApYKeMOOHOE OTHOIICHHE B OOCIY>KMBAHMH — BBICOKOKBaJIH(UIMPOBAHHAS KOMaHIa
CIENHATUCTOB ¢ HHIMBUAYAIbHBIM [TOJXO0J0M K KaXKIOMY KIMEHTY Kak K YlIeHy CEMBH;

OKOHOMEHSI BPEMEHH KIIMEHTOB — camasi ONepaTHBHAs U CIIPABE/UTUBAs CHCTEMA CTPAXOBBIX
BBITLJIAT;

MOCTOsIHHAs 3a00Ta O CBOMX KIHMEHTaxX - KPYIJIOCYTOYHBIM LEHTp 0O6CTy)KHBAHUS
KIIMEHTOB, KOTOPBIA HAXOAMTCS B PEeXHUME OHNANH 24 yaca B CYTKH, 7 JHEH B HEAENIO U 365
IHEW B rofy;

PEHTHHT TUIATEKECTIOCOOHOCTH M HAJEXKHOCTH - BBICIINM - (GHHAHCOBAs YCTONUMBOCTB
CrpaxoBof KOMIIaHWH MONTBEPXkIEHA HAIMOHAIBHBIM PEUTHHTOM «UZA++», BBIIEICHHBIMH
aktuBaMu CTpPaxOBOH KOMIIAHMM, TPaAMOTHON JUBEPCH(MHKALUCH PUCKOB U HEPECTPAXOBAHUEM Y
MHPOBBIX JTHJICPOB.

YuuTEIBad TEHAEHIUH COLHAIbHO-3KOHOMHYECKOTO Pa3BUTHS CTPAHBI M JOCTUTHYTHINA
ypoBeHb pa3Butusi, CTpaxoBasg KOMNAHHS BUIHT CJIeAYIONIHE BO3MOKHOCTH:

pasBUTHE CTPAaxOBOM TI'PAMOTHOCTH HACENEHHs] PECIyONHKH, TPeJOCTaBIAIOIIEE
BO3MOXKHOCTb 00CTy >KUBaHUS TOTOJHUTEIBHBIX TPYII MOTPEOUTEINEH;

HHU3Kasl HAaChIIEHHOCTh PeTHOHATBHBIX PBIHKOB CTPaXOBEIX YCIIYT;

AaKTHBHOE pa3BUTHE JUCTAHIMOHHOIO IIPENOCTABICHUS CTPAaxOBbIX YCIYyr, OHJIAiH
CTPaxOBaHUS;

YCUJICHUE MO3UIUHM B 0OCTY)XUBAaHMU CYOBEKTOB Majloro Ou3Heca B PErHOHaX IO BCEMY
CIIEKTPY CTPAXOBBIX YCIIYT 3@ CUET Pa3BUTHUS IPOAYKTOBOTO MPEIIOKEHHUS.

B 10 )¢ Bpems paGora CTpaxoBoil KOMIIAHMM Ha CeroAHSIIHMI JeHb CBf3aHa C
HEKOTOPHIMH He0CTATKAMM, 0e3 IPeoo/IeHUs] KOTOPbIX HeJlb3fl TOBOPHTHL 0 peaju3aluu
ero moTeHuMaJia paspurus. K HuMm otHocsTCS:

Hu3Kas J(GGEKTHBHOCTL HCHONAB30BAHUS BaXHEHINMX KOHKYPEHTHBIX IPEUMYIIECTB
CtpaxoBolf KOMITaHMM: CETH MPOJAX M KIHEHTCKOH 0a3bl, YTO CBA3aHO C HEAOCTATOYHOMH
oprasu3anuelt KIMeHTCKOH paboThl U HEPa3BUTHIMU HaBbIKAMH IPOJAXK;

HeJocTaTouHas YHU(HUKanus OU3HEC-IIPOIIECCOB, UTO AETIACT 3aTPYJHUTENBHBIM TIPOIECC
BHEJIPEHUST COBPEMEHHBIX NHPOPMAaIMOHHBIX TEXHOJIOTHH.

PA3JIEJI 4. CTPATETUYECKUE IEJIA U 3AJIAYHA

Crpareruveckasi neir CTpaxoBoii KOMIIAHHHM — YTBEPAUTHCA HA MO3HIMAX
COBPEMEHHOI0, HHHOBAIMOHHOr0 W /AHHAMHYHO Ppa3BHBAaOMeErocs (GUHAHCOBOro
HHCTUTYTA, HAEKHOT0 MAPTHEPA CBOMM KJIMEHTAM.

Haneueiiniee pasputie CTpaxoBodl KoMnaHuH OyJdeT CHOKYCHPOBAHO HA CJIEAYIOIIHX
OCHOBHBLIX HAIIPpABJIEHHUAX IIPeoOPa3sOBaHUM:
BHEAPEHUE COBPEMEHHOMN CHUCTEMBI KOPIIOPATHBHOTO YIIPaBIICHUS;
COBEPIIIEHCTBOBAHNE OPTaHU3aLlMOHHO-YIIPaBJIEHUYECKON CTPYKTYPHI,
copepineHcTBoBaHue HR —meHemkMmenTa;
BHEIPEHUE KOMITIEKCHON HHTETPHPOBAHHON HHOOPMANMOHHONW CHCTEMBI;
COBEpPIICHCTBOBAHUE CTPAXOBOH JEATCIBHOCTH;
perynsipHas oleHka 3QHEKTUBHOCTH NEATEIHHOCTH.
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Peanuzanus crparernn pasBuTHs 103BonUT CTpaxoBOM KOMIAHHMM YKPENUTH O3HIHU Ha
pBIHKE CTpaXxoBbIX ycayr. B pamkax crparernn CTpaxoBoii KOMNaHHH CTABMT Iepen co0oi
1€JIH 110 TPEM OCHOBHBIM HANPABJIECHUAM

@uHAHCOBBIE Pe3yabTAThbI: yBEIHUYCHHEe 00beMa MpubsUIH K KoHiy 2021 rona He MeHee
4€eM B JIBa pasa.

ITosto:xeHne Ha pBIHKe: YKPEIUICHHE KOHKYPEHTHBIX MO3MIMH Ha PHIHKE CTPAXOBBIX
YCIYT | 3aHATHE JIMIUPYIOIEH NO3ULUK B NMEPBOH Tpoiike CTpaXOBBIX KoMmaHuil Pecny6nuku
Y30ekucraH.

KavecTBennble mokasaTeqd pa3sBHTUSA: JIydillie HABHIKM B OONACTH KIMEHTCKOU
paboThI, MUAEPCTRBO MO KAYeCTBY OOCTY)KMBAHUS, COBPEMEHHAs CHCTEMA YIPABJICHNs PHCKAMH,
KOpIIOpaTHBHAsl KyJNbTypa, pasfenseMas BCeMH coTpyauukamu CTpaxoBoidl KOMIIaHUH,
BBICOKOKBAIT(DMIIMPOBAHHBIN [IEPCOHAN, Y3HABAEMBIH «IIO3UTUBHEIN» OpEHJ, BHICOKAs CTEIICHD
JIOBEPHUS KIIMECHTOB.

PA3SEJI 5. BUBHEC —- CTPATETUSI
Knuenrckas nosuruka.

CrpaxoBas KOMIIAQHHAS IIPOJOJIKHAT DPEATH3OBBIBATH KIHEHTOOPHECHTHPOBAHHYIO MOJEINH
OusHeca, MO3BOJAIONLYIO ITOJHOCTBIO YAOBIETBOPATH MOTPEOHOCTH KIIMEHTA B CTPAXOBBIX
yclIyrax, pa3BUTHSI PO3ZHHYHOTO CTPAXOBAHHUS IPH NOIIEPKAHUN PEHTAOSTHLHOCTH ONEpalfii Ha
JOCTATOYHOM YPOBHE.

I'naBrast 3agaua CTpaxoBoi KOMIIAHWM B IPOBEJCHHUH KIMEHTCKOH IOJIATHKH COCTOUT B
aKTMBHOM ()OPMHPOBAHUH YCTOHUMBOH KIMEHTCKOM 0a3bl C IIOCTOSHHOW TeHAEHIMed ee
paCIIMpEHus, X M3YYEHHUH II0TPEOHOCTEH KIMEHTOB MJs IOCIeAyrolero (GpopMupoBaHUs
NpPEATIOXKEHUH, OPUEHTUPOBAHHEIX HA MAKCHMAJILHOE YIOBJIETBOPEHHUE HYKJI KIIMEHTOB.

Po3sHnyubrii Ou3Hec.

OCHOBHBIMU 3aJadaMi pa3dBUTHUA PO3ZHHUYHOT'O ousHeca CTanOBOﬁ KOMIIaHHUHU ABJIAIOTCS
YBCIIUYCHHUE 00BeMOB CTPaxoBbIX HpeMI/Iﬁ 3a CUCT pa3BUTHA I[O6p0BOJIBHOl"O CTpaxoBaHUA,
KOpO6OLIHI:IX CTPaxOBBIX IMIPOAYKTOB.

Crparerust CTpaxoBoif KOMITAHHY B YaCTH PO3HUUYHOIO OHM3Heca OyAeT cocpeloTOYeHa Ha
CIIEAYIOIUX OCHOBHBIX HAIPABIEHUSX:

HHTEHCHBHOE pa3BUTHE BCEX KaHAIOB TPOJaX H OOCIyXHBaHUS — (HOpPMHPOBAHUE
MHOTO()YHKIIMOHAIBHOM CUCTEMBI OOCTY)KUBaHMS CTpaxoBaTeseH, 3a CYET IepeBoja OOoJbIIeH
YaCTH ONepanuii B aBTOMAaTU3MPOBAaHHBIE KaHAIbl MpOJaX H oOCIy:XuBaHMs. B yacTHOCTH,
JaHHOE HalpaBJieHue paboT NpelycMaTpUBacT:

JanbHellee yCOBEPIIEHCTBOBAHWE ABTOMATH3WPOBAHHO-UH(YOPMAIIMOHHOH CHCTEMBI
«KAPITAL-ONLINEY.

CO3JaHNe IMMPOKOH CETH TOPrOBBIX TOYEK, PA3BETBJICHHOM areHTCKON CCTH, PasBHUTHUC
(GYHKIIHOHATBHOCTH CPEACTB AocTyna k yciayram CTpaxoBOH KOMITAHHH 4epe3 yAaJleHHBbIE
KaHaIbl, BKJIXOYAsd HMHTEPHET W MOOWIBHYIO CBA3b (OHNIAMH IulaTGopma CTpaxoBaHwus,
MOOHIIbHEIE TIPUIONKEHHS U T.[1.);

AKTHBHOE Pa3BUTHE KaHATIOB MAPTHEPCKUX M KOPIIOPATUBHEIX IPOAXK, KaK MPHOPUTETHBIX
HAanpaBAeHHH MO  JIOTOJIHHTENLHOMY pACUIHPEHHIO KIHEHTCKOH 0askl ¥ [IyOHHBI
B3aMMOOTHOIIEHUH ¢ KJIMEHTaMH, B TOM YHCJIC ITyTeM HHTETPUPOBAaHHS MOMIYJICH Mponax
cTpaxoBbIX yesryr CTpaxoBOi KOMIIAHHY B JMDKHTAI 3KOCUCTEMbI BHELITHUX NIAPTHEPOB.

KopnopaTusHbIii 0n3nec.

Ha pemke paGoTel ¢ fopuanueckumy nuiamMu CrTpaxoBas KOMIAHHUS [JIAHUPYET
CYIECTBEHHO YKPENHTh CBOM KOHKYPEHTHBIE MO3MIMM. B OCHOBe mpeanonaracMoro
YKpEIUIEHHsT PBIHOYHBIX NO3HIUKM CrpaxoBod KOMIAHHM JIEKUT KaK YBEIMHYCHHAE OXBara
KJIMEHTCKOH 6a3bl, TAK U IOBBIIIEHHE HHTEHCUBHOCTH KIIMEHTCKHX B3aUMOOTHOLIEHUH C YXK€
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CYIECTBYIOIIMMHU KJIMEHTAMU.

B kopriopatisHOM 6u3Hece CTpaxoBast KOMIIAHHS, B IIEPBYIO OYEPEb, OPHMEHTUPYETCS Ha
0OCITy)KHBaHWME TPEANPHATHH Manoro OusHeca. IlpemocTaBieHHE CTPAaXOBBIX YCIYr MajoMmy
OH3HeCy SIBSETCA CTPATErMYCCKHM HANpaBieHHeM B KOPIOPATHBHOM CETMEHTE. ITpu sToM
CTpaxoBad KOMIAHHS 3aMHTEPECOBaHA KaK B pOCTE KOJMYECTBEHHBIX MOKa3aTeseil
3aKIFIOYEHHBIX  JIOTOBOPOB CTpaXOBaHHA M 00beMa CTPaXOBLIX IIPEMMH, TaKk M B
COBCPIICHCTBOBAHUH CYINECTBYIONIUX IPOAYKTOB M pa3pabOTKe HOBBIX PEUIEHHH B OTBET HA
HU3MEHEHUS MOTPeOHOCTEH KIIMEHTOB.

Crparerns CTpaXoBOi KOMIIaHHM B 4acTH KOPIOPaTHBHOTO GH3Heca Oyzaer
COCPE/IOTOYCHA Ha CIIEAYIOIINX OCHOBHBIX HAIPABICHUSAX:

1. IocrpoeHue Jyumie#f cHCTEMBI OpraHH3aluK OGCTYKHBAHHS —KOPIOPATHBHBIX
KITMEHTOB. 3a CYET MAKCHUMAabHOH KOHIEHTPAUMHM Ha NOTpeGHOCTAX KiameHTa CrpaxoBas
KOMITAaHHS OOECNEUUT NPEJOCTABICHHE KOMILICKCHOIO OOCIYKHBAaHUS H BBICOKOE KauecTBO
IPEAOCTABISCMbIX YCIIYT, HMOBBICHT 3(PPEKTUBHOCTb pabOThl ¢ KJIMEHTOM 32 CYET ITOBBIIIEHHUS
Ka4eCTBa INIAHUPOBAHKS OTlEpalivii ¢ KIIMEHTOM U UX SKOHOMUYECKOM PE3YIbTaATHBHOCTH.

2. PazpuTHe NPOXYKTOBOrO psjaa OydeT HaledeHO Ha OOECIHeYCHHE BO3MOKHOCTH
IIPOJAXKH KIMEHTaM BCCH JIMHEMKH CTPaxoBBIX MPOAYKTOB. CyIIECTBYOINME NPOMYKTEL OYIyT
MO (HUIMPOBAHEI ¢ HENBIO YTYUIICHHs KaueCTBa 0OCIY)KABAHWS KIIMEHTOB, BHEAPEHUS THOKOI
TapuQHOM MOIUTHKK IO MpeasaracMpIM CTPAXOBBIM MPOIYKTaM C yYeTOM PUCKA KOHKPETHOIO
JIOTOBOPA CTPaxXOBaHUAL.

HoBple NpOAyKTBI OyoyT 3amycKaTbCsi MCXONS M3 HX DPBIHOYHOTO TMOTEHIHANA U
BO3MO)KHOCTEH CTpaxoBOH KOMIIAHHH.

3. OnTuMusanys MpoLeccoB IPEIOCTABICHUS CTPAXOBBIX YCIYT OyAeT HalpaBleHa Ha HX
YIPOINEHHUE, CTaHAaPTH3ALMIO, ABTOMATU3AINIO M JAUDKATATH3AINIO. DTO [TO3BOJUT [TOBBICUTH
9 HEeKTHBHOCTE MPOLECCa 3aKIIOUCHHUS JOTOBOPOB CTPAXOBAHHsI, 00JIErYUTE JOKYMEHTOOGOPOT,
ONTUMU3AMHKIO  IIPOLIECCa  PACCMOTPEHHST U YPeryJHpOBaHHS  CTPAaXOBBIX  COOBITHH,
dopmanu3oBaTh CHCTEMY aHAIUTHYECKOM ONECHKH IO PSIAY CTPaXOBBIX MPOAYKTOB, MOBBICHUTE
KQueCTBO aHAEPPAaUTHHIA PUCKOB, OUBEPCHGHLUPOBATH CTPaxoBOd Moprdenb Kak 110 BUAAM
CTpaxoBaHMsA, TaK M B paspese pervoHoB PeciyOmuxu Y30ekucraH, a Takke MpeJoCTaBICHHUE
CTPaXOBBIX YCIIyT KOPIIOPATUBHEIM KJIMCHTAM, CTPAXOBBIE IIPEMUHU 110 KOTOPHIM HE MOKPHIBAIH
u3JepKKH CTpaxOBOM KOMIAHWM TIPH HEMOCPEJICTBEHHOM 0OCTykuBaHuU (00s3aTenbHOE
CTpaxoBaHue M MaJoro M YacTHOro OM3Heca), HO I/I€ HUMEETCS KOHIICHTpAIMs CpEeIHE
Map>KAHANBHBIX CTPaXOBBIX OTIEPAITHi.

Kannran n ¢punancoBbiii pe3yabrar.

CrpaxoBasi KOMIIaHUS OIpenenseT Wit ceds crenyromue GUHAHCOBBIE IIEJIH HA IEPHO
peasinzanuu CTpaTernyeckoro miaHa pa3BUTHUS:

(MJIH. CYM)
Gl . Crparernyeckue ueim;. el
 Ilokasarenn 2020 r. paxt | 2021, 2022v. 2023 r. 12024 r.
AKTUBBL 124 841,06 | 131618,82 | 142174,60 | 15463042 | 169 328,28
CGOp CTPaxoBbIX MpeMuil 4943190 | 58 64321 73 304,01 91630,02 | 114 537,52
UnBecTuumn ' 99790,24 | 10976926 | 11635542 | 118682,53 | 121056,18
Crparernyeckue neau
2025 r. 2026 r. 2027 . 2028 1. 2029 r. 2030 r.
186 671.76 207 137,07 231286,13 | 259 782,02 293 407,18 333 084,86
143 171.90 178 964,87 223 706,09 279632,62 | 349 540,77 436 925,96
123 477,30 125946,848 128465,79 | 131035,10 133 655,80 136 328,92
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PA3JIEJI 6. KAAPOBAS ITIOJIMTUKA

6.1. OnTuMu3aIms KagpoBOTO IOTEHIIHAIA

Uenbto  paGoTel B JIAaHHOM  HANpaBICHHH sIBUseTCS  co3naHue 3 QeKTHBHOMH
BBICOKONIPO(ECCUOHANBHOM KOMaHIbl COTPYXHHUKOB Ha BeeX ypoBHSX CTpaxoBoit KOMITaHHH.
st aTOTO NpeAcTaBNIseTCs NEenecoo0pasHBIM pealn3alus CIeayOUX HallpaBIeHHH:

- IPUBJICUYCHUE MOATOTOBIEHHEIX CIIENUATNCTOB-IIPOGECCHOHATIOB CTPAaXOBOI0 €114,

- COBEPIICHCTBOBAHME CHUCTEMbI MOTHBAllMU TPYAa COTPYIHHKOB, MpPELyCMATPUBAOILECH
COYETaHHE MATEPUAIIBHBIX U COITMATIBHBIX CIIOCOO0B MOTHBAIUY;

- OpraHusanyis UEHTPAIU30BAHHOIO 00ydeHHs coTpyZHHKOB CTpaxoBOM KOMIIAHMH, a
TaK)Ke CTPaxOBBIX AreHTOB, HANPaBJICHHOIO HAa pACIpOCTPAHEHHE IIOJIOKUTEIBHOIO OIBITA,
AOCTUTHYTOTO OTAENbHBIMHU IOAPA3CICHUSIMH B PA3IMYHBIX HANPABICHUAX CTPAXOBAHHS,

- OCYIIECTBJIEHHE DOTALUH COTPYIHUKOB, T.€. OCYIIECTBIEHUE JOJDKHOCTHBIX
NepeMeIeHUN COTPYAHUKOB BHYTpH CTpaXxoBOM KOMIIAaHWH KaK O TOPH3OHTAIHM, TaK WM II0
BEPTHUKAIIH;

- YCOBEPLIEHCTBOBAHUE IIPOIIETYPHI IEPHOIMYUCCKUX aTTeCTAIlN;

- BHEIPEHUE €KErOJHOM NMporpaMMel puemMa HanboJlliee OIapeHHBIX BRITYCKHHKOB BY30B
Pecnybnuku Y36exucran 11 o6y4eHUs UX CTPaXOBOMY JIENY;

- opranu3anus o0y4eHMs Ha Kypcax IOBBINICHHS KBanudukanum 1 B BY3ax crpansl ¢
IEJIbIO IOArOTOBKY KBAM(QUIUPOBAHHBIX KaapoB st CTpaxoBoi KOMIAHHH.

Taxxke, B 1nendX NOBBINEHHS KBATM(UKALUUK COTPYAHHKOB C IPMMEHEHHEM
HWHHOBALMOHHEBIX METOIOB, IUIAHUPYETCS NPOBEJACHHUE CEMUHApPOB-TPEHHHIOB, B TOM YHCIIE
OMCTaHIMOHHBIX (TECTBI, 00Y4EHHE) ¥ y HHOCTPaHHBIX HapTHepoB CTpaxoBoil KOMIIAHHUH.

6.2, AKTHUBH3AaUHM$l OpPraHH3aUHH KYPCOB, HANPABJEHHLIX HA INOBLIMIECHHE
KBajiupukanuu padoTHHUKOB.

Komnanus nHamepena B 2021 romy yjaenuTh OOIBIIOE BHHUMAHHME IIOBBIIEHUIO
KBAMTHGUKALUY CIEeNUATACTOB. JIns peanm3aluy [OaHHOTO HAampaBleHHs I[UIRHHPYETCS, Ha
NOCTOSHHOM OCHOBE, OpraHu3auus y4eOHBIX KypCOB, CEMHHAPOB M TPECHUHIOB IJIs
CIELMANUCTOB M CTPaXxoOBBIX areHToB B (rpaxoBoll KOMIaHUH ©U ero 000COOJEeHHBIX
HOApa3CICHUSIX.

6.3. CoBepIneHCTBOBaHHE OPraHU3alMU PadOThl ATEHTCKOM CeTH.

Ha nanHOM 3Tame pa3BUTHSI OTEUECTBEHHOTO DPHIHKA CTPaXOBAaHUS OCHOBHBIM KaHAJIOM
pacTpOCTpaHeHUs CTPAXOBBIX YCIIYT SIBJISIFOTCS aKTUBHBIC TPOJIAXH, T.€. KOT/la MPOJABIIBI YCIYT
caMd oOpamaroTcss K  NOTEHIMANIbHBIM  moTpebuTensM. IIpoTHBOMOJIOXKHAS — CHTyalus
HaOIr01aeTes, KoTla KaHaIoOM PaclipoCTpaHEHUs CTPaXOBBIX YCIYT SBJSIOTCS, TaK Ha3bIBaEMBbIC
[IaCCHBHBIE INpPOAaXW (IpW pa3BUTBIX cHcTeMax crpaxoBaHus OCI'O, MeaunuHCcKOro
CTpaxoBaHusl W JIp.), T.e. Korja noTpebutenn camu o0palialoTcs K CTPaxOBLIM KOMITAHHSM.
Takum oOpasom, B HacTosillee BpeMs JajbHeilee pacHIMpeHHe MacuTa0oB JesTeIbHOCTH
CTpaxoBoil KOMITAaHHHM CBSI3aHO C PACIIMPEHHUEM U aKTHBH3ALMECH HCIONB30OBAHUS areHTCKOH
CETH.

JlasnpHeiilnee COBEPIICHCTBOBAHNE CHCTEMBl OPraHU3alU PabOTH ¢ areHTaMH CBS3aHO C
OCYIIECTBICHHEM MEPOTIPUATHH 110 CIEAYIOIIUM OCHOBHBIM HAIIPaBIICHUSM:!

00 TloaroToBka/mepenoAroToBka H odecmedeHHe HEOOXOAMMBIMH MAaTEpPHATAMH
CTPAXOBBIX ATeHTOB.

B paMkax TaHHOTO HaIpaBICHUsI HEOOXOAUMO:

- opraim3aius y4eOHBIX KypcOB, CEMHHAPOB, TPEHHHIOB, BKJIIOYAIOIIHUX IICUXOJIOTHYECKHE
ACTIEKTHI TPOBEICHUS IEPETOBOPOB C KIIMEHTaMU, COOMIOAEHHS KOPIOPAaTUBHON OM3HEC JTHUKH,
TOCTI)KEHHS MAaKCUMaJIbHOTO PE3yJIbTaTa;

- ofecneyenne CTPaxOBbIX arcHTOB IMOJHLIM HAOOPOM AOKYMEHTOB, COIYTCTBYHOIIUX K
3aKJIOYEHHUIO I0OTOBOPA CTPaXOBaHHUS;

- ofecrmeyeHue CTPAXOBBIX AareHTOB pEeKIaMHBIMM —MaTepuallaMd  HeoOXOAUMOro
ACCOPTHMEHTA U B TpeOyeMOM KOJIMUYECTBE;
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- paspaboTKa THNOBBIX HHCTPYKIHI [/ist pabOThl CTPAXOBEIX Ar€HTOB, YTO IIPEANONAracT
BHEIPCHHE CHCTEMBl II€PCOHAILHOIO CONPOBOXKACHHS 3aK/IOUCHHBIX IIPH  COZEHCTBHU
CTPaxoBBIX aTr€HTOB JIOTOBOPOB CTPAXOBAHUS.

U IlpuBJjiedeHne HOBBIX CTPAXOBBIX AT€HTOB.

[Ipu peanusaluy JaHHOrO HANPaBICHHS HEOOXOAMMO YYECTh, YTO HAMOOJEE BHINOJHOM
st CTpaxoBoi Kommanuy HOPMO# COTPYAHMYECTBA CO CTPAXOBBLIMH areHTAMH SBISETCS paGoTa
C areHTaMH, OpraHHW30BaHHBIMM B (opMe MHIMBHIYATbHBIX MpealpuHAMaTened 6e3
00pa3oBanys FOPUANYECKOTO Jiua. VIMeHHO mpu Takod $opMe COTPYIHHYECTBA JIOCTHTAETCH
oKOHOMHSI cpencTB CTpaxoBOH KOMIIAaHMHM 33 CYeT MHHHMH3AIMH HAIOTOBOTO OpeMEHH.
ENVHCTBEHHBIM —NpENATCTBHEM — SIBAACTCS JOCTATOYHO BBICOKAs CTOMMOCTB, KOTOPYIO
HEOOXOMMO €XKEMECSYHO 3aILUIATHTh areHTy Ui MONYYEHHS COOTBETCTBYIOILETO NATEHTAa Ha
OCYLIECTBJICHHE HMHAWBHAYAILHON INPEANpPUHUMATENBCKOM MeaTebHOCTH (10 5 MuH. 3/m, B
3aBUCUMOCTH OT PErMOHA).

B pamkax peanusanuu JaHHOTO HAIPABIIEHUS HEOOXOAUMO:

- NPOBEJICHUE  Pa3bACHUTENBHOH  pabOTBI  Cpeld  areHToB,  OOECIEYMBAIOLTUX
3HAYUTENbHBIE TOCTYIUIEHUs IO BOIPOCY 3KOHOMHYECKOH Lenecoo0pasHOCTH paboTHl B
Ka4eCcTBE MHIAMBH/yaJIbHBIX NIpEIIpHHAMATEIeli 6e3 00pa3oBanust IOPHIAUYECKOrO JIUIA;

- OKOHOMHYECKOE CTHMYJIMDOBAHHE MPHUBICYEHHS AareHTOB — HHIMBHIYaJIbHBIX
npeAnpuHuMarenedl 6e3 oOpa3oBaHUS IOPHAWYECKOTO JIHI@, 3a CuYeT Gojiee BLIFONHBIX II0
CPaBHCHUIO CO INTATHLIMH COTPyIAHHMKaMH CTpaXxOBOH KOMIIAHMM YCJIOBHE MarepHalbHOIO
BO3HATPaXICHNUS;

- obecrieuenne GoJyiee NPUBIEKATENBHBIX YCIOBHH paObOTHI Ui YCHEIIHO pabOTaroLIMX
areHTOB KOHKYPUPYIOIIUX CTPaXOBBIX KOMIAHHUH.

0 CoBepHieHCTBOBAHHE CHCTEMbI B3aHMOPACYETOB ¢ AT€HTAMH.

B pamkax peanuzanuy JaHHOTO HATPABICHHUS HEOOXOAUMO:

- ofecriedeHne MaKCHMAIBHO INPO3PAYHBIX H CHPABEIJIMBHIX YCIOBHM OIUIATHEI areHTaM
KOMHCCHOHHOTO BO3HAIPAKACHUS,

- NEPECMOTP/ONTHMHU3AINSA  pa3Mepa KOMHCCHOHHOTO BO3HATP@KIEHHS areHTa B
3aBHCHMOCTH OT BUAa ¥ HOPMBI CTpaxOBaHMUS.

PA3JEJI 7. PA3BBUTUE CUCTEM YIIPABJIEHUSA

KoprnoparusHnoe ynpasJieHue.

HenpepriBHOE pazBUTHE U HOCTOSHHOE COBEPIICHCTBOBAHUE CHUCTEMBI KOPIIOPATHBHOTO
YIpaBIE€HUS B COOTBETCTBUU C JIydllled MHPOBOM NpPAaKTHKOM M HHTEpecaMH aKI[MOHEPOB
OCTaeTCs OAHOM W3 KIFOYEBBIX TapaHTHM YCIIEIIHOTO BBIIOJTHEHHsS CTpaTerM4eckoro IiaHa
pa3BuTus CTpaxoBOi KOMITaHUH.

OCHOBHBIMH IIE€JSIMH COBEPIIEHCTBOBAHHUS KOPIOPATHBHOTO YIPABJICHUS SBISIOTCS
HOBBIIICHUE, CO3JaHNe U PA3BUTHE MEXAHU3MOB TSl MPUHATHUS pEeLICHU OpraHaMy yIpaBleHus
CrTpaxoBoif KOMMIaHMM KakK aKIMOHEPHOro OOIIECTBa, IIOBBIIIEHHE €r0 HWHBECTULHOHHOH
IPUBJICKATEILHOCTH, a TAaKXE IOBBIIICHUE KauecTBa pabOThl U KYJIBTYpPHl JEATEIBHOCTH
CTpaxoBo¥ KOMIIAaHUH, CHIDKEHHE CBSI3aHHBIX C HE PUCKOB.

OCHOBHBIMU ~ HAaIpaBJICHHUSIMHU  COBEPILEHCTBOBAHUS  CHCTEMBl  KOPIIOPATUBHOIO
YIIPABIICHUS SIBJISIOTCS:

IpUBEAeHHE CYIIECTBYIONIMX JOKATbHBIX akTOB CTpaXxoBOM KOMIIAaHMM B COOTBETCTBUE C
HNpPHA3HAHHO!N MPAKTHUKOH KOPIIOPaTUBHOIO YIIPABICHMUS;

COBEPIIIEHCTBOBAHHE MMPAKTUKU PacKpbITHs HHPopMaruy. [Ipo3padyHoCTh ABIIEeTCS OOHUM
M3 HHCTPYMEHTOB peajii3allid OCHOBHBIX NPUHIMIOB HAUIEXKAIETO KOPIIOPATUBHOIO
YIPaBICHHUS;

COBEPIICHCTBOBAHHWE  CHUCTEMbl ~ BHYTPEHHETO  KOHTPOJIL  IIYTE€M  IOBBIMICHHS
spdextuBrOCTH yrpasienus CTpaxoBoi KOMIAHHH H €ro CTPYKTYPHBIMH M 000COGIEHHBIMH
nofpa3feneHusMu, cobmomenus cortpynHukamu  CTpaxoBod  Kommamuu — TpeGoBaHmi
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3aKoHOJaTeNbCTBa PecnyOnuku Y30ekucTtaH U HOPM HPOGECCHOHANBHON A3THKH, JOKATBHBIX

aAKTOB CTanOBOﬁ KOMIIaHHH, ONPEACIAOIUX €Tro IOJUTHKY H PETYIIUPYIOUX Cro
ACATCIIBHOCTD.

CrpaxoBast KOMIIaHHs CTPEMHTCA K MOBBIICHHIO 3G (GEKTUBHOCTH paBOTHI BCEX OPraHoB
YIPaBICHHS, B TOM YHCJIE Yepe3 ONTUMU3ALHUIO MPOLECCOB B3aUMO1CHCTBHS.

anaBJIeHne HEePCOHAJIOM.

Tpynoso# kostekTuB CTpaxoBoi KOMMaHUK OBLT U OCTAHETCS €0 OCHOBHBIM AKTUBOM U
KOHKYPCHTHBIM NIpeuMyliecTBoM. Kanposas monuTtuka CTpaxoBoii KOMNAHMH HampaBlieHa Ha
PacKpeITHE MOTCHIMANA KaXI0ro coTpyanuka. [liaHupyemble H3MeHEHHUs B Ipoleccax H
OpraHu3ali paboThl OKaXyT CYIIECTBEHHOE BIIMSHHE Ha TpeOoBaHus, KOTopele CTpaxoBas
KOMIIaHUsI OyIeT NPEABABIATL K CBOMM COTPYNHHKAM, W IPHBEAYT K YBEIMYEHHIO CIIPOCA
NO/pa3/ic/icHii HA BBICOKOKBAIU(HUIMPOBAHHBIC KAApPhl W YIIYOIEHHIO CHELUATH3ALNAN
COTpPYIHUKOB.

Kitoyepot  3amadelt  sBisgeTcss co3jaHMe  COBPEMEHHON  CHCTEMBEI  YIIPABJICHHS
YEJIOBEYECKUMH peCypcaMH, BKIIOYaroluled oOydeHHe, KapbepHBI POCT, pa3sBHTHE HABBIKOB H
camocoBepuieHcTBOBanue. [lnsg sroro CrpaxoBas KOMIAHHS BBICTPOMT IPO3PAuHBIE U
3QheXTUBHBIE CHCTEMBI IUIAHHPOBAHUS Kaphepbl M IMPO(GECCHOHANBHOTO pOCTA, POTAIMH
COTPYAHMKOB H YIPABICHUS KaJPOBBIM ITOTECHI[HAIOM.

CrpaxoBasi KOMIAHHS ONpeAeNseT I ceOs CeAyoNUe IPUHIATHATIBHEIE TTOIXOAbI 110
Pa3BUTHIO CHCTEMBI 0TOOpa B MOATOTOBKY MEPCOHATA:

HCIIONB30BaHUE IPAMOro IoAOOpa IepcoHaa U KaHAJIOB ayTCOPCHHTA IS MPUBJICYECHUS
KBIU(DUITUPOBAHHBIX KaJIPOB;

IIOCTPOEHHE CHCTEMBI MOATOTOBKH YIIPABIEHUYESCKUX KAAPOB H KIFOUEBBIX COTPYIHHUKOB,
obecreunBaromiel Ha TOCTOSHHOM OCHOBE 0OO0mMEnpodecCHOHANBHYI0 H  CIEHHATLHYIO
LIOJIFOTOBKY;

OpraHu3alysl CHUCTEMBI ITOATOTOBKH CIEUMAIUCTOB Ha NMPHHIMNAX OBICTPOro 00YyYeHHH,
obecrevynBarolell MOATOTOBKY W MEPEeHNOArOTOBKY OONBIIOTO YHC/Ia CIIEIUATHCTOB pa3HOM
KBATM(UKAIUK B MaKCUMalbHO KOPOTKHE CpPOKH C IeNbio obecredeHus OecrmepeOoitHOro
(GYHKIIMOHUPOBAHHS TEKYIIHUX OM3HEC-TTPOIIECCOB.

CucteMa MOTHBAIMM SBISETCS BAKHEHIIMM pBIUArOM pEIIEHUS CTOSIUX Iepe
CrpaxoBoii kommanuei 3agad. Ee u3amenenuss OyayT HampaBlieHbl Ha POCT MPO3PAYHOCTH H
OOBEKTUBHOCTH CHUCTEMBI OIJIATHI TpyJa, YCHUJIEHHWE 3aBHUCHMOCTH BO3HArpaXXJIeHHS OT
pe3yabTaToB pabOTHl KOHKPETHOTO COTPYIHUKA, YHUGUKAUUU MOPUHIUIIOB MaTepUAILHOTO
CTUMYJIUPOBAHUS 1O Beel cucteme CTpaxoBoit KOMITAaHUHU.

PesynbraroM onTmmu3aiiu Ou3Hec-poiieccoB B CTpaxoBOH KOMIIAHHMM JIOJIKEH CTaTh
CYIIECTBEHHBIH poCcT 3(pPEeKTHBHOCTH CHCTEM YIPABJIEHUs, KOTOPBIA CO31aCT BO3MOXHOCTH IS
BBICBOOOXKICHHS TPYJMOBBIX PECYPCOB. DTH pecypchl OyAyT 3aAelCTBOBAHBI Ul OOCCIIEYEHHUs
obpaborku Gonbitiero oobema onepanuit CTpaxoBoil koMnanuu 0€3 yBEITHUYECHHUs YHCICHHOCTH
nepcoHaga, a TaKKe UL YIYUIIeHHs KadeCTBEHHBIX XapaKTEPHUCTHK pabOThI, B YaCTHOCTH
YIIy4IIeH s KadecTBa 00CTy)KABaHUS U [TOBBIIEHUS 00beMa IPOIaK.

Cucrema ynpanJjieHUsI pUcKAMH ¥ BHYTPEHHUH KOHTPOJIb.

CrpaTerus ylpaBjieHUs pUCKaMH HaIpaBlIeHa Ha MOJJEpXKaHHE YCTOMYMBOCTH OH3HECaA
CrpaxoBoli KOMIIAHHH, COXPAHHOCTH €ro aKTHBOB, obeclieueHHe CTAOMIBHOCTH pabOTBI BCEX
CHCTEM U CHIDKEHHE YPOBHS BO3MOXHBIX MOTEPb. Pa3sBuTHE M COBEPIIEHCTBOBAHHE CHCTEMBI
PHCK - MEHEIDKMEHTa, afleKBaTHBIX OH3Hec - 3agad CTpaxoBOl KOMIIAHMM, MAcIuTad U pasMepsl
IPUHMMAEMEIX B XOJE TEKYIEH JesITeNbHOCTH DPHCKOB, HAXOISTCS B IIOCTOSHHOM (OKyce
BHIMaHHs CTpaxoBOi KOMIAHUU.

CrpaxoBasi KOMIIAHHS B YIPABJICHUN PUCKaMH OYJET OPUEHTHPOBATHCA HA HOPMATHBHBIE
Tpebosanns Munucrtepetsa buHancoB Pecriybmuku Yi30ekucran. CTpaxoBas KOMIaHUs B CBOCH
JEeSTETbHOCTH MPOJOJDKAT MPUMEHSTH PUCK - OPHEHTHPOBAHHBIM IOIXOJ, OCHOBAaHHBIH Ha
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anajuse nponeccos. Ocoboe BHUMaHuE OyIET YACIITHCS CBOEBPEMEHHOMY BBIIBICHHIO PHCKOB,
UX HICHTHQUKALMH, OIIEHKE pa3Mepa BIIHSHHIS U BEPOSTHOCTH pean3aIym.

CrpaxoBasg KOMIaHHSI HPOJOIDKHT COBEPIICHCTBOBATH CHCTEMY YIPABICHUS PHUCKAMH.
CoBepUIEHCTBOBAHNE CHCTEMEI YIIPABICHHS pHUCKaMu ABJISETCS BAXHOW 3ajaueii, HeoOX0IuMOoit
JUTs 00€CTIEYEH NS Peain3alliy CTpaTerut B 06IacTi pa3BuTHs OH3HECA.

PasBurne ungopmManmoHHbIX TEXHOMOTHI

C  yduerom  pacTyme#i  ObicTpblMH  Temmamm  chepsl HHPOPMAIMOHHO-
KOMMYHHUKALHOHHBIX TEXHOJIOIHH, 3HAYMTEJIbHBIM MPOrPECCOM B TIOJNYYEHHH JOCTYIIA B
MHTEPHET NPEANPUATHAMHE DaslIu4HbIX (HOPM COOCTBEHHOCTH, OpPraHAMH ToOCYJapCTBEHHOI
BJIaCTH, Hay4HO-O0ODa30BAaTENbHBIMU YUPSKICHUSMH M UHIMBHIYalIbHBIMH IIOJB30BATEIISAMH,
KOMIaHUeH pa3paboTaHo W BHEIPEHO OGHOBJICHHBIH KOMIUIEKC IPOrPaMMHBEIX OOECIIeueHHi,
TNO3BOJISIIOIIMX B OHJIANH PEXHUME OCYLIECTBJIATh yUeT JIOTOBOPOB, PACYET CTPAXOBBIX PE3ECPBOB
110 HUM, OTICPATHBHOE OTPAXKEHHUE B OyXTaITEPCKOM yUETE.

Kommieke paGoTaeT mno mepemoBBIM HHTEPHCT TEXHONOTHSM, BCd HHbOpMAnus o
CTPaXxoBOH ¥ (MHAHCOBOH JEATENBHOCTH, KaJpoBOM monaTukh CTpaXxoBOM KOMITAaHHM
HaKaIlJIMBAETCS B €IUHOM Oa3e JaHHBIX.

Kommneke cogepxut 61oku:

1. CrpaxoBas neATenbHOCTE (y4eT NMOCTYIUICHHH CTPaXOBBIX NpeMuit, GopMHpOBaHHE
CTPaxOBBIX PE3EPBOB | T.I1.);

2. [lepecTpaxoBouHast AeSTENTHLHOCTE;

3. CTpaxoBble BO3MEIIEHHS;

4. KagpoBoe neio;

5. byxranrepckuit yuer;

6. lHBeCTHIIMOHHAS IEATEILHOCTD,

7. AHanuTHKa, TPOTHO3 U BLIIOJIHEHHE,

8. JToX0ombl ¥ pacXo/Ibl CTPaXOBOH KOMIIAHHH B pa3pese PerMOHANBHBIX TIOApas/IeIeHHI;

9. DKCTOpT — UMITOPT JAHHBIX.

BBeneHne JaHHOTO KOMIUIEKCA MMO3BOJIET 00ECIEUNTS:

() TIOBBIIIEHHE ~ KAYeCTBA, MNPO3PAYHOCTH U ONEPATHBHOCTH YNPABIEHUYECKOH H
(GUHAHCOBOH OTYETHOCTH;

0 neHTpanu3anuio HHPOPMAIK U3 pa3HbIX HCTOYHUKOB;

] cokpalienue oIepaluoOHHEIX PaCX0I0B 3a CUET UCKIIIOUECHHUS NyOIUPYIOIHX GYHKIIMH;

(] MEHEMM3ALUIO PyYHOU 00pabOTKH NAaHHBIX ITYyTEM YHUGHUKAIIMH CIPABOYHUKOB U
00€eCIIe4eHUS OAHOKPATHOTO BBOJIA TIONIHBIX, HEITPOTHBOPEUNBBIX JAHHBIX;

] CHM)KEHUE OePAIlHOHHBIX PHCKOB;

U cokpallleHHue BpeMEHHU Ha (OPMHUPOBAHNE OTYETHOCTH;

U onrruMu3zanuto 6u3Hec-MpoeccoB NOATOTOBKYA OTYETHOCTH;

U noBbIIEHHE HAAENKHOCTH 3alIUTBl  MHPOpManuil 3a CY4ET UEHTPATH30BAHHOTO
YIIPaBICHUS TOCTYIIOM K KOHQUICHIMAIBHBIM JIAHHBIM;

[] onepaTUBHOE OTPaXEHUE B OYXTANTEPCKOM Y4ETE Ollepalluii, B TOM YHCIIE:

- eXXKeJHeBHOU HHpOpManuy oT4eTa O MPUOBUISX U YOBITKAX

- aHAJIU3 OTYeTa O MPUOBUIAX U YOBITKAX B I1I0O0OM pazpese

- OIIEpaTUBHOE COCTABJICHUE CTATHCTHYECKOM U IPYTroil OTYETHOCTH

- KOHTPOJIb ACHEXHBIX MTOTOKOB;

- pacxo/I0B IT0 KOMITAHUH B IEJIOM, a TAKXXE B pa3pe3e PerUOHOB.

[] pacueT CTPaXxOBBIX PE3€PBOB B ABTOMATUYECKOM PEKUME;

] IpUHATHE COOTBETCTBYIOIIMX ONEPATHBHBIX MEP MPU BBUIBICHUH HEJOCTATKOB;

(] omepaTHBHBIM M  KAQUECTBEHHBIM aHANW3 JEITENBbHOCTH KOMIIAHUM 10  BCEM
HAMpPaBIICHHUSIM U IPUHATHE HA €T0 OCHOBE CBOEBPEMEHHBIX U CTPATErH4YECKUX PEIICHUMH;

0 ApyrHe NpeuMyIiecTBa.

B pesyaeprare BHENpEHUs JAHHON CHUCTEMBI IJIAHHPYETCSl KOHCOJIHMAMPOBATH OH3HEC
nporecchl B CTpaxoBoit KOMIaHUH, COKPATUTh BpeMst 06paboTku nHGopManun 10 20%, Taxke
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YMEHBIUUTh PUCKH, CBA3aHHBIE ¢ ouIOkaMu B Hajoroobnoxenun Ha 20%. CucteMa mo3BOJHT
Ha 60% yMEHBUIUTH BEPOSTHOCTH OIMOOK IPU 3aAMOJIHEHMH CTPAXOBHIX MOJIIHCOB B 06ECIICUrTh
9KOHOMHUIO pacxoja 6ymaru Ha 10%.

PassuTHE aNbTEPHATUBHBIX KAHAJIOB MPOJAXKH Y CJIyT

[Ipencrasngerca nenecoobpasHeIM pa3paboTKa W BHEOPEHHE MNPOJAXKH CTPAXOBHIX
NOJUCOB Ha OCHOBe coBepmeHcTBoBanna u  CEO  ontummzamuu  pa3spaGoTaHHOIO
KopropartiuBHOro caira CrpaXOBOM KOMNAHUM, a TaKXke JHAOTeHepalud Tpaduka dyepes
COIMAJIbHBIE CETU U [TIOMCKOBHBIE CUCTEMBI. J[aHHBIH IIIar MO3BOJIUT:

- 00ecle4dTh JOCTYNHOCTh IMIMPOKUM TpYIIaM [OTEHIMANBHBIX NOTpeOHUTENEH
uHopmanuu o camoit CTpaxoBoit KOMITAHHY | MPEUIAraeMBIX YCIyTrax;

- 0becneunTs MopoOHYI0 HHGOPMAIHIO 00 YCIOBHSIX CTPAXOBAHHS [0 PA3IMYHBIM BHIAM
CTpaxOBaHHUs, pacdeT TapuQOB CTPAXOBAHUS U T.[I.;

- obecrieunTh MHQOPMAMOHHO-PA3BSICHUTEIBHYIO paboTy MyTEM OTBETOB Ha Hauboiee
YacTo 3a/1aBaeMbI€ BONIPOCHI 10 CTPaXOBaHHIO M Ha MPHChITAEMbIe HHIHBUAYAIbHBIE 3aIIPOCH;

- IPUHMMATL 3a4BKM OT IOTEHIMAIbHBIX INOTpeOWTeNeil Ha 3aKiiOYeHHE I0rOBOPOB
CTPaxOBAHUS;

- obecrneunth HHObOpMAMIO O (UHAHCOBOM cocTosHUN CTpaxoBOi KOMIAHWH IS
NOTEHIIUAIBHBIX KIIMEHTOB U UHBECTOPOB.

PA3JIEJI 8. OPTAHU3AIIMA MOHUTOPUHI'A U KOHTPOJIA
PEAJIMBAIIMU CTPATEI'UN

Bo ucnonHenue nenei U 3amay IaHa CTPATErHYecKoro pa3BuTHs CTpaxoBOl KOMITAHHAU
OynyTr pa3pabaTbiBaThCsl TEKYIIME ONCpPATUBHBIE IUIAHBI, KOTOPHIE IOJKHBI ITOJHOCTBIO
COOTBETCTBOBATH OCHOBHBIM IOJIOKCHHSIM HACTOSIIETO JOKyMEHTa. PazpabaTriBacMble TEKyIIHe
olepaTUBHbIE IUIaHBl yTBepkaaiorcs HaOmonatenbubiM coBeroM CTpaxoBOM KOMIAHWH HITH
VcnomHUTENBHBIM OPraHOM B 3aBUCUMOCTH OT UX IOJTHOMOYHH.

ExxexBapraneHo VcnonHuTenbHbId opraH oTuuThiBaeTcss nepen HaOmomaTenbHBIM
COBETOM O XOJIe BBHIIONHEHUs OW3Hec-IJIaHa, €XEerogHO — O XOJ€ WCIOJIHCHUS IIaHa
cTparernyeckoro pa3sutus CTpaxoBoif KOMIIaHUHM, a B CBOXO ouepenb HabmromaTenbHeil coBeT
eXerolHo oTuuTHIBaeTcs nepen OOmumM cobpanueM akinoHepoB CTpaxoBOi KOMITAHUH.

CornacoBagHoO;
['eHepanbHBIA JUPEKTOP

3aMmecTuTEND
TeHEPATHFHOTO JUPEKTOpa

3aMecTuTein
TeHepaITbHOIO TUPEKTOpa

Paxmanon O.M.

3aMecTUTeINb (ﬁﬁg\
FeHEPAIBHOIO TUPEKTOpa X Myxamenos P.C.

E
I'maBHEIH Hyxrantep A/ ’}? MupzaeB A.A.
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