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PA3NEJI 1. MI,IC CII.fl CTPAXOBOII KOIMTIAHI,III

Kaxlofi opraHr.r3arlvtv v Kax{.4oMy qneHy rpyAoBoro Kon.rreKTlrBa seo6xoAr.rMa rleJrb,

Koropat 6u onpe4eJl{Jla cMbrcn tl coAepxaHr,re r{x AerreJrbHoqu4. Hoerre gTaflbr pa3Bprrktr
Crpaxoeofi KoMIIaHuI,I, HoBbre ga1arrvr, crosrque [epeA xouuariuefi, npeAbgBnsror oco6rre
rpe6onannt K KaxAoMy corpyAHrrKy, rroHr.rMaHr.rro r.rMlr rleHHocteit u npr,rHrlktrroB Ae.rrreJrbHocrr.r
Crpaxonoft KoMrraHkrr,r, Koropbre orpaxeHbr B efo Mr,rcct4t4.

Muccuq Crpaxoeofi rcolrnanr'rtr - [peAocraBJurr HaAe]KHyro crpaxoByro 3arrl]rry, Mbr

za6otunrc , o KaxAoM. KaK o r{neHe ceMblr.

Haru ycuex 6a:upyercfl Ha rtsru ocHoBHbrx flp[opurerax:
Morfieaqus. Axquonepbr, opraHbr ynpaBnenns. v pyKoBoltcrno Crpaxosofi xoN{naHraz

npr,rHr,rMaror sa ce6g. o6s:arelrcrBo rrocrosHHo sa6orvtrbcs. o AyxoBHoM r4 Marepr,raJrbHoM

6laronolyqr4r{ [epcoHarra, Arq roro, qro6u [epcoHan sa6orvncs o KnheHTax Crpaxonofi
KoMrraHVV. KaxcArrfi qeJroBeK nepecryrrarcrqufi nopor Crpaxoeofi ronrnankrlr AonlKeH Br.rAerb,

cJIbIIIIaTb I4 OCq3aTb, r{TO KJII,IeHT 9TO CaMOe UeHHOe, rITO y HaC eCT6.

llaprnepcrso. MH pa3Br4BaeM rraprHepcrBo Bo rcex c$epax AeflTenbHoctu, 6a3upyscb Ha

lpr4Hrlr4rrax MopaJrkr, AoBepu-s 14 yBor{eHlrr. flpospauHocrb, noHtrH,ocrb I,I npeAcKa3yeMocrb Ans
o6qecrsa u g^nfl Kax{Aoro Harrlefo KoHTpareHTa flBJlflrorcs,HanrrlaMur IIeHHocrflMIr.

IIpo{eccuoHaJrr{3M. Mu [pr4BneKaeM nyqmax cnequaJlplcroB Bcex uanpanleHufi
crpaxonofi Ae.rlTeJrbHocrrl ) .rro6rr npeAocraBlrrb I4M 6esrpanuvnrre Bo3MoxHocrI,I pocra.

CrurraynupoBaHr,re npo(feccuoHaJrbHoro coBeprneHcrBoBaHl4t Hat[ux corpyAHtIKoB qBJlt{erct

uamefi eNeAneeHofi pa6orofi. Oaxroponr, ypaBHoBeIxI4Baron,I,IM IIoorIpeHLIt, tBJlterc.r
orBercrBeHHocrb KaxAoro pa6ornuxa Crpaxonofi KoMIIaHI{u 3a cBoI{ BbIcKa3bIBaH}It v
rIocryrrKr4.

Jlugepcrno. llpzopurerauu [nfl Hac rBJrrrorct AoMI4HIrpoBaHLIe B ceKTope

4o6pononrHoro crpaxoBaHr{q, pa3Bvrrvre Mexq{yHapoAHbIX orHorrleHl,Iit u uHsecruqufi. Hac

r.rHTepecyloT HoBbIe Teppl4Toplru pI oTpacnl4 cTpaxoBaHl4t.

llHHosaquu. Mtr B rrocrorHHoM pa3Br4run. Mu pa:pa6arsIBaeM u BHeApfleM caMble

coBpeMeHHbre crpaxoBbre npolyKrsr. KaNAafl vp.er HaIIIefo corpyllHl4Ka AocrofiHa Brlzl,r,auLrs.Lr

looupeHr4r. llperanyqecrBeHHas rracrb nocryrrneHufi.6yger [onyrteHa HaMLI or ycnyr, Koropble

e1qe rolsxo B cra1vrr 3apoxAeHr{t u paspa6orxu. Kax<AbIM cBoI4M 4eftcrnneM MbI $opmupyenr
cno€ 6y4yrqee.

Bucorze ueJrr,r Aocrr,rrarorc.f, r<ouau.qofi eAI,IHoMIIIITJIeHHuKoB, Koropblx o6segunrer
o6rqag cr4creMa qeunocrefi. Hauru rIeHHocrI4 onpeAenflror ror Ha6op [paBI'In z rpe6oeanufi,

Koropble Mbr rrpeAbsBJlter\4 r( KaxAoMy qeJIoBeKy, roropuft sBrr.ercs. I4rpI xoqer crarb qJIeHoM

uaruefi KoMaH,[br. Ha ocHoBe grrrx UenHocrefi co3Aalorc.s u noMepxl4Barorct

B3ar.rMooTHorrreHr.rr Mer(Ay corpyAHr4KaMI4, crpaxoBareJltMll Lr [pyrr4Mr 6usHec-uaprHepaM[,

aKrIrroHepaMLI I,I I4HBeCTOpaMI{.

Hauru IreHHocrlr:
YeaxeHue K Jrl{qgocrra. VeaNeHr4e npaB u cso6oA :uo6oro qeJIoBeKa, HeyKocHI'ITeJIbHoe

co6lroAenue 14 3aullrra orkrx npaB 14 cso6oA KaK nepBocrerIOHHE,Ie flpI4HIII4nbI noeceAHesHofi

AerreJrbHocrpt Crpaxonofi KoMrraHlrr4. YsaNeHue K nlltlHocrl4 rlolpa3yMeBaer roroBHocrb

rrptrHuMarb rreJroBeKa raKr{M, xarofi oH ecrb, crpeMneHlle yBI'IAerb B qeJIoBeKe nyqlllne efo

rrpogBneHl,It LI BHI4MaHHe V foToBHOCTb BbICJIyIXaTb qyxoe MHeHI',Ie.

K.nueurooprreHTrrpoBaHHocrb. [o6poconecrHoe, cBoeBpeMeHHoe v Ha HaI4n) {Ixux

ycnoBr4rx ocytuecrBneHrre Bcex onepaqufi ro crpaxoBaHl4ro KJII{eHTOB, crpeMneHl4e K

rrocroqHHoMy caMocoBepllreHcrBoBaHlrlo LI HoBaropcrBy, rlocTosnnsIft noucK HoBbIX BIIAOB

crpaxoBaHr,tflLr;ll1Becrvr\krn r{ Bo3Mox{Hocreil gtwuau6o.nee s(p(perrzsHofi pa6orrr Crpaxonoft

KOMTIAHI4II,

Crpen.nerure K rreMrrrroHcrBy. 3ro sHa.rur HenpepblBHoe pa3BI{TI4e, crpeMJIeHI'Ie oblTb Ha

rrrar B[epeAu KoHKypeHros, 6brrt JryalrrrlrMr,r, yAepxllBarb nllAepcKIle no3LilIrII'I I4 rloKa3blBarb
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cTaor4JrbHo BbrcoKr.re pe3ynbTaTbr.

KomaHgnocrs. flocrpoenue orHoneHlrfi c KoJrJreraMr,r t4cKrroqurerbHo Ha ocHoBe
B3aIlMoIIoHrrMaHLrs., AoBepra.rr, B3ar4MorroMorrlr4 kr coJrllAapHocrt4, nocrosHHsIfi o6ueu
npo(f ecczoHilJrbHbrMr.r 3HalvrflMvr u npaKTr.rqecKLtM orrbrroM.

rlecrnocrr Ir HerloAKyrlHocrb. flonurraatrple roro, rITo HeqecrHblM JrroArM Her Mecra B

Hauefi Crpaxonofi KoMnaHLIIz, uro ruo6oe HelopsAorrHoe Aeiicrnne Mox{er rrpprBecrr4 K

KonoccaJIbHbIM norepf,M. Arrusuoe [porr.rBoAeftcrsue HaHeceHr.rro yqep6a HHTepecaM
Crpaxonofi KoMIIaHI{kt, orKpblToe o6o:Ha.{eHrae cBoero MHeHr{fl, qecrHoe o6cyN4enne c
xouauAoft Bcex cJroxuocrefi 14 rro,rlBoaHux xalrnefi.

PA3AE JI 2. B I4AEHI,IE C TPAXOB O IT K OMIIAHI4I,I
Conpemeunslfi u AuHaMurIHo pa3BrrBaroquficq Qunanconrrfi uncruryr, Hagexcuufi

IrapTHep cBo r,rM KJrrreHTaM.

Mst ueupepllBHo oueHlrBaeM 14 noBbrrrraeM ypoBeHb rosrbHocrvr u yAoBnerBopeHHocrr4
crpaxonare:refi HaIITLIMLI ycnyraMr4, rrocrorHHo coBeprrreHcrByr rrpoAyKToByro rurneftry u
KaqecrBo o6cnyxunaHvlfl. c yqeroM r43MeHsroru[xc.rr norpe6nocreft rorr{eHToB B crpaxoBaHr,ru.

Ocnony ycrofivznoro pocra Crpaxonoft KoMrraHr,rr4 Mbr Br.rArrrM n cogeficrnuu pa3BuT:zro
6ugneca v yMeHbrrreHr.rrc pLrcKoB Harrrr4x crpaxonarenefi rryreM npeAocraBileHus. r,rM

KoMIIJIeKcHoro crpaxonoro o6cryx.uBauns. sa 6aze npoAyKToBoft lznefirrr, BKJrroqaroqefi nce
coBpeMeHHbre cTpaxoBbre ycnyfr4, a TaKx{e B rrepcoHanbHoM noAXoAe K Ka)KAoMy cTpaxoBaTenro.

PA3NEJI 3. CTPATETI4qECKI4fr AIIAII,I3
Ha ceroAusuuufi .4eus Crpaxonar KoMnaHr4q npeAcraBnser co6ofi yHr{BepcansHrrfi

SuuaHconrrfi uHcrrzryr, rrpeAJrararoqrafi cBoLrM KJrr,reHraM uuapornfi cneKTp crpaxoBbrx ycnyf,
uuerorqufi pa3BerBneHHyro QuruanrHyro v areHTcKyro ce'lb, a rarcKe perryrarlr4ro
orBercrBeHsoit u ua4exuofi crpaxonofi KoMnaHLIr{. MHororerHufi onur pa6oru no3BonIrJr

Crpaxoeoft KoMrraHr.ru cQopuuponarb 3Haqr4remuufi KJrrr eHrcKrrfi rropr$em.

Crpaxonar KoM[aHr,rq ro r.rroraM rrepBoro KBaprana 202I rola3anflrraABeHaArlaroe Mecro
cpeAlr crpaxoBbrx rouranzfi no c6opy crpaxoBblx nperrnfi.

CouacHo AaHHbrM MuHucrepcrna $uHaHcon Pecny6tuxu'Vg6exncraH B TerreHr4e 1-ro
KBaprana 2021rola crpaxoBbre KoMnaHVr4 Vs6eKzcrana co6panz crpaxoBble npeMI{I{ B pasMepe

543 665,2 MnpA. cynr. [annrrft o6:serrr nperrrzfi 6rur co6pan 33 crpa<oBblMlz KoMTIaHLI.aMLI.

Tetrnrr pocra o6r,eua crpaxoBbrx npeuufi rro LrroraM 1-ro rnaprma202l roAa cocraBplnpl

29%. floloxrureJrbHa.fl Ar,rHaMr'tKa pocra o6ren4os npeuufi na6ruoAaracr y 6omuruHcrBa
crpaxoBbrx rorr,rnanzft .

AuarrEs cocraBa npeuufi noKa3brBaer, qro 3a paccMarpraeaeN{rrfi flepuo.q reMIIbI pocra
npenlufi tro o6rsarelsnolry ra 4o6pononbHoMy cTpaxoBaHl,Irc He cIrJIbHo oTluqanl4cb oT

cpeAHepbrHor{Hoto roKa3arerq Ilpolllnofo orqerHolo KBaprana.

flo r4ToraM 1-ro xriapruta 202t foAa o6ulaq cyMMa npenazfi ro 4o6ponolrHoMy
crpaxoBaHrrro cocraBtrta 452,53 Mnp.4. cyMoB, rlo cpaBHeHlrlo c aHanorl'IrrHblM flepvolotr I
KBaprana 2020 rola npupocr cocraBr4Jr 32,loA. flo o6ssarenbHoMy crpaxoBaHlaro o6ula{ cyMMa

npevrufi cocTaBr4Jra 91,74 MnpA. cyMoB, rro cpaBHeHprlo c aHaJIorI4tIHbIM neplroAoM 1 xnaprana
2020 ro2:a rpupocr cocraBllrl 72,9Yo.

Tepr He MeHee, 4o6ponolruoe crpaxoBaHl{e ocraerct npeBanupylouluM BLIAoM

crpaxoBaHr4r Ha pbrHKe - ero Aonr B coBoKynHbIX rlpeMl4tx cocraBvta 83,2%o, a l.olrfl.

o6sgaremuof o crpaxo BaHufl coorBercrBenno I 6, 8 
o%.

Crpaxonax KoMrraHr.rr [prrAep]Kr,rBaercfl BbrcoKI,IX cri]HAaproB Kopnoparl,IBHoro

ynp aBneH I4q LI co 6rroAaer cneAyrouze IpI{HIII4TIII :

3arrlura rrpaB aKrlr4oHepoB r1 rroBbrrrreHrae s(fQemI4BHocrLI.qe.srenbHocrl{ B LlHTepecax Bcex

fpynn aKrlr4oHepoB;

KoHTponb HaA cyrqecrnyroqefi crpareruefi u aKTITBaMI,I Crpa><onofi KoMnaHIaLI;

zn(f oprrraqroHHaq rlpo3paqHocrb ;
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rroBbrrrreHr..re ypoBHf nepcoHaJrbHofo MeHeAXMeHTa.
Crpaxonal KoMnaHIr{ npeAcraBnrer co6ofi coBpeMeHHyio, 6ucrpopasBr{Baroqy}oct

KoMnaHI4Io, B Koropofi ynaNaror JII4qHocrb 14 UeHsr nyrrnue qenoBeqecKze KaqecrBa u qeprbl.
Vclex crpaxonofi KoMIIaHI4I4 cKrarbrBaercq il3 ycutuit corpyAHr4KoB pa3nr4rrHbrx
rloApa3Aenenuit, HaIIpaBJIeHHbIX Ha Aocrr,rxeHr,re o6rqzx qeleft nr{AepcrBa n c$epe
cTpaxoBaHvr.

Ha ceroAnstttuuit 4eHr Crpaxonofi ronrnauzefi npoBeAeHa 6orslras pa6ora, Koroparr
o6ecne'{[ra SopltlzpoBaHlIe ocuoBnr,rx KoHKypeHTHbrx ][perrMyrrlecrB Crpaxonofi
KOMTIAHIII,I, A I,IMCHHO :

KallecrBo, npoBepeHHoe BpeMeHeM, 14 30 neruufi onbrr pa6orsr ua (pzHaHcoBoM pbrHKe
Vs6exucrana;

.upyNenro6Hoe orHolxeHl4e B o6clyNranauvftr - BbrcoKoKrl[rJrz$vquporaH*as. KoMaHAa
clelluanlrcToB c I4HALIBLIAyaIbHbTM noIXoAoM K KaIKAOMy Knr.reHTy KaK K trneHy ceMbrr;

SKOHOMI4S BpeMeHI{ KJII,IeHTOB - CaMas. Oneparr4BHafl, Lr cnpaEte4rrr4Bas. ctrcreMa crpaxoBbrx
BbINJIAT;

nocrotHHajl sa6ota o cBol4x KJII4eHTax - Kpyrnocyrounrrfi rIeHTp o6clyNueaHrzx
KJII4eHTOB, xoroprrfi HaxoAr4Tcr B pe)Kr4Me on:rafin 24 qaca B cyTKr{, 7 rcteit B HeAenro u 365
4uefi n ro4y;

peftrzur ularelrecloco6socru I4 HaAexHoc'tvt - srrcmufi - $znaHconar ycrofivlzBocrb
Crpaxonofi KoMIIaHIII,I noATBepxAeHa HaurzoHar'rbHbrM pefirznrclvr <uzA++>;, BbrAeJreHHbrMr4

aKTHBaMI4 Crpaxonofi KoMnaHvI{, rpauoruofi 4unepcu$lrraquefi prr,rcKoB r{ [epecrpaxoBaHr4eM y
Mr4poBbrx nr4AepoB.

Yqumrgag reHAeHIII4z colll4anbHo-3KoHoMuqecKofo pa3Bnrvfl. crpaHbr pr Aocrl4rHyrufi
yp oB eHb p a3BlaT:zs, Crp axon aq Ko Mrr aHr fl, n,xilllrr cJr eAyro rqu e B o3MoxH o crr{ :

pa3BLITLIe crpaxonofi fpaMorHocrr,r HaceJreHur pecuy6lzrz, npeAocraBnrroqee
Bo3Mo)KHocrr o6c.rryNvtBaHvrs. AonoJrHr4TeJrbHbrx rpyrrn norpe6nrelefi ;

HLI3KAS. HaCbTUIeHHO CTb peru OHaJrbHbrX pbrHKOB CTpaXOBbTX y0nyf ;

aKTIrBHoe pa3BI{TI{e AucraHrluoHHofo lpeAocraBreHvs. crpaxoBbrx ycnyr, oruafiu
cTpaxoBaHr4s;

ycrrneHr4e nosuqufi u o6cryNraBaHuu cy6rerroa MaJroro 6usHeca B perrroHax rro BceMy
c[eKTpy cTpaxoBbrx ycnyf 3a cqeT pasBldTLrs. [poAyKToBofo rrpeAnor{eHr4.s.

B ro Ne BpeMr pabora Crpaxonofi xonauanvu HA ceroAnflrrlrufi AeHr cBs3aHa c
HeKoropblMrr HeAocrarKaMr.r, 6er upeogo"'reHuq Koropbrx Herb3q roBoptrrb o peaJrlr3arluu
ero rroreHunaJra pa3Brrrrrr,. K uzna orHoc-r{Tcr:

Hr43Kaq e(f Serrrannocrr ucrroJrb3oBaHr.rr eaxHefiuux KOHKypeHTHbrx nper{MyrrlecrB
Crpaxoeofi KoMrranrrr4: cerr{ rrpoAanr kr KnI4eHTcKofi 6asu, qro cBr3aHo c HeAocraroqHoft
opraHrr3arluefi xruenrcrofi pa6oru Lr Hepa3BI4TbIMI{ HaBbIKaMTI [poAax(;

Herocraror{uat. yuu$uKarJvrs.6rasHec-npoqeccoB, qro Aenaer 3arpy.qHI{TeJIbHbIM rlpoqecc
BHeApeHr4-s coBpeMeHHux nHQoplrarIuoHHbIX rexHonorrzfi .

P A3 AE JI 4. C T PAT E f I,IIIE C KI,IE IIE JII,I I,I 3MATII,I

CrparenavecKafl rleJrb Crpaxonofi KoMrraulru yrBepAurbcq Ha rto3ulluqx
coBpeMeHHoro, r,rHHoBaulroHuoro v AuHaMuqHo pa3Bl,IrBarc[Ierocs Qunanconoro
IrHCTIrTyTa, HaAeXHOf O rlapTHepa cBo IrM KlrIIt eHTaM.

.{anrHeftuee pa3Br4Tr4e Crpaxonofi xorrrnanuu 6yget c$orycnpoBaHo Ha cJreAylolqux

ocHoBHbrx HarlpaBJreH[qx npeo6paso saHuii:.

! BHeIpeHLIe coBpeMeHHofi cucreurrKopnoparl4BHoro ynpaBneHl{t;

n coBepneHcrBoBaHze opfaHll3alluoHHo-ylpaBneHqecKoii crpyxryprt;
! coBepueHcrBoBaHlre HR -rvrese.qx(MeHTa;
n BHeApeHr{eKoMrrJreKcHofi uHrerpzponaunoft nnQoprrlaquonnoft cucreMbl;

! coBepIIreHcrBoBaHI,Ie crpaxonoft AetrenbHocrlr;
! perynspHa{ oueHKaoQ(perrunuocrllAetreJlbHocrl'I.

+ 
$ 

C^Oo^*utecxuil ntan pateumwt AO &APITAL SUG'IIRTAI ns 2021'203022.



Pealz:aqus crparefllr pa3BVTr4s. no3BoJrr4T Crpaxoeofi KoMflaHr.ra yKpenr{Tb no3rrrlur.r Ha
pbIHKe crpaxoBblx ycnyr. B panrnax crparerrru Crpaxonofi r<ounanur{ craBur rrepeA co6oft
rleJrrr [o TpeM ocHoBHbrM HanpaBJreHrrflM:

Ornancosble pe3yJnrarbl: yBenur{eHue o6reua npu6sutu K KoHrIy 2021 rorc He MeHee
r{eM B ABa pa3a.

Ilo.rroxenue Ha pbIHKe: yKpenJleHrre KoHKypeHTHbrx no3r.rqufi. ua pbrHKe crpaxoBlrx
ycnyr pr 3aHflTVe nl4ll{pylorqefi nosuquv n nepnofi rpofire crpaxoBbrx r<ounanzfi Pecuy6lzrz
Ys6erucran.

KaqecreeHHste rloKa3areJrlr pa3Bnruq: nyqruue HaBrLKI,I e o6racru xrueHrcxofi
pa6omt, nl{AepcrBo rlo KaqecrBy o6c:ryNuBaHLrs., coBpeMeHHar cncreMa ynpaBneHr4.f, pr.rcKaMra,
Kopnoparl,IBHas Kynbrypa, pa3AenreMa{ BceMr4 corpyAHr4KaMr{ Crpaxonofi KoMrraHr4r4,
BblcoKoKBaJlzQuquponannrrft repcoHaJl, y3HaBaeMbrfi <<uogyrrrasHrlfi>) 6pen4, BbrcoKar crerreHb
AOBepVS KJrr4eHTOB.

PA3AEJI5. EI,I3HEC - CTPATETILfl
Klueurcrcaq [orururca.
Crpaxoeax KoMnaHr4r npoAoDKlrr peanr,r3oBbrBarb KnrreHT'oopveHTr4poBaHHyro MoAenb

6usHeca, no3Bontrcqyrc rloJlHocrrro yAoBnerBoprrb norpe6Hocru KJrr,reHTa B crpaxoBhrx
ycnyrax, pasBprrvfl po3Hl4trHofo crpaxoBaHkrs. npn noAlepxaHuu peuta6eJrbHocrr.r onepaqufi na
AOCTaTOqHOM ypOBHe.

fraeHas 3a4ava Crpaxonofi KoMrraHlrr.r B npoBeleHprr,r KJrr,reHTcxofi nolnrr{Kr{ cocrolrr B

aKTLIBHoM Sopvruponauuu ycrofiuznofi xnuenrcxofi 6asrr c rocroqHnofi ren4esur.refi ee

pacml4peHl4.fl, Lr Lr3yrreHnr.{ rorpe6uocreft KJrr4eHroB [nfl rrocneAyrorlero Soprr,ruponanzr
rlpeAno)KeHzft, opueHrlrpoBaHHbrx Ha MaKcuMaJrbHoe yAoBnerBopeHr{e Hy)rq KJrr.reHToB.

Po:naqHurfi 6uurec.

OcHosHrn4r4 3aAaqaMV pa3BurLrr po3Hr,rrrHoro 6usHeca Crpaxonofi xounanuu sBrflrorct
yBenr,rqeHr,re o6reNnos crpaxoBbrx npelrufi 3a crrer pa3BLrrLrA .4o6ponomHoro crpaxoBaHr{.f,,

xopo6ounux crpaxoBbrx npoAyKToB.

Crparerux Crpaxonofi KoMrraHr4r,r B rracrr.r po3HurrHoro 6ragHeca 6y4er cocpeAororreHa Ha

cneA).rour4x ocHoBHbrx HanpaBneHl,Itx :

r.rHTeHcr4BHoe pa3BltTve Bcex KaHaJroB npoAax v o6cryNznanvfl. - (fopvruponaHze

rvrnoroQynxqrroHanbHofi cucrerrarr o6clyNunanvs crpaxoBatetefi." 3a cqer nepeBoAa 60lrnefi
vacru onepaqufi B aBToMarr.r3r4poBar{Hbre KaHaJrbr rrpoAa}K r.r o(icryNIaBalar4fl. B uactHocua,

AaHHoe HarrpaBneHrae pa6or [peAycMarplIBaer:

Aa:nuefiruee ycoBeprrreHcrBoBaHrze aBToMarLI3I4poBaHHo- t{u$oplrauuouuofi cuIcreMbI
(KAPITAL-ONLINE).

co3AaHue urzponofi cerr4 ToproBbrx roqeK, pa3BerBJlennoii arenrcrofi cerl,I, pa3BI4TI4e

QyHxquouanbHocrr4 cpeAcrB Aocryrra K ycnyraM Crpaxonofi KoMTIaHLITI qepe3 yA€rneHHble

KaHaJTbr, BKJIroqa{ r,rHTepHer Lr lro6unbuyro cBq3b (onnafiH unarQoprraa crpaxoBaH?It,

nro6vlrHue npunoll(e nut u r. a.);
aKTr{BHOe pa3BrrTr4e KaHaJroB napTHepcKr4x r4 KopnopaTLIBHbIX IIpOAax, KaK npvOpI4TeTHbX

uanpauenufi [o AorronHr.rrenbuoMy pacmprpeHl,Irc xnr,reslcrofi 6agrt v uy6unu
B3ar4MoorHouresufi c KJrr,reHTaMr4, B roM rrlrcre nyreM I{HTerpllpoBaHrz,fl. uoAylefi npoAaxt

crpaxoBbrx ycnyr Crpaxoeofi KoMrraHr,ru B AI,IAxcITaJI gKocLIcreMbI BHerIrHHx [aprHepoB.

KopuoparueHsrfi 6usuec.

Ha pbrHKe pa6orrr c rcpr4AprqecKrzMr4 nrrrIaMLI Crpaxonar KoMTIaHLIt [naHl4pyer

cyqecrBeHHo yKpenr{Tb cBor4 Kor{KypeHTHbIe rlo3l,Iquu. B ocHoBe npeArlonaraeMofo

yKperrneHr{s pbrHor{Hbrx uoguquft Crpaxonofi KoMTIaHLII4 JIexI4T KaK yBenuqeHl{e oxBara

Knr4eHTcKofi,lazst,TaK u IloBbrrueHr4e r.rHTeHcLIBHocrI{ KJIileHTcKI,IX B3al'IMoornouesufi c yxe
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cyqecTB yrotur4 Mr4 KJrr.reHTaMr.r.

B ropnopau.IBHoM 6IzsHece Crpaxonax KoMrraHr4r, B nepByro oqepeAb, opueHTr{pyercs Ha
o6clyxunaHl4e npeArlpuxtuit MaJIoro 6zgneca. flpe4ocranneHr,re crpaxoBbrx ycnyr ManoMy
6usnecy sBr-sercq crpareruIqecKr4M HarrpaBneHr.reM B Kopnoparr.rBHoM cerMeHTe. flpz erorvr
Crpaxonar KoMrIaH[t 3avHTepecoBaHa KaK B pocre KoJu4rrecrBeHHbrx noragarerefi
3aKJIroqeHHbx AoroBopoB crpaxoBaHlrf, vt o6renra crpaxoBbrx npeuufi, TaK v B
coBepIxeHcrBoBaHLIlI cyqecrBylorrlr4x [poAyKToB u pazpa6orKe HoBbrx peneHrafi B orBer Ha
rr3MeHeHl,rq norpe6nocrefi xrv entoe.

Crparerzr Crpaxonoft KoMnaHr.rr4 B qacrr.r Kopnoparr{BHoro or.r3Heca oyAeT
cocpeAoToqeHa Ha cneAyrotqr.rx ocHoBHbrx HanpaBneHr4_flx :

1. flocrpoeHue lyuurefi cl4creMbr opraHr43arllrr4 o6cl;yxunauut KopnoparvBHbrx
KJII4eHTOB. 3a cqer lraxclaualruofi KoHqeHTparlr4r.r ua norpe6Hocrqx KJrr{eHTa Crpaxonax
KoMIIaHI4t o6ecneqzr npeAocraBrleHl4e KoM[neKcHoro o6cly)KnBaHvs. 14 BbrcoKoe KarrecrBo
rlpeAocraBn.aeMblx ycnyr, IroBbIcI4r eS$exrznuocrr pa6orbr c KJlveHToM 3a cqer rroBbrrrreHkrt
KaqecrBa nnaHI4poBaHus onepalquit c KJrr,reHToM rr r4x gKoHoMu.recxofi pe3ynbrarr.iBHocrr4.

2. Pazsurue [poryKToBoro pflla 6yger HarleneHo Ha o6ecueqenze Bo3Mo)KHocrr4
rpoIDKI4 KJIITeHTaM sceft rl4Hefixu crpaxoBblx rrpoAyKToB. Cyqecrnyroqr4e npoAyxu 6y4yr
Irao4nQzqupoBaHbl c IIenbIo ynyqlxeHr,rr KarrecrBa o6cryNznaHur r(Jrr,reHToB, BHeApeHuq ru6Kofi
rapurpnofi IIoJILITITKII rlo [peAnaraeMblM crpaxoBbrM npoAyKTaM c yqeroM pr4cKa KoHKperHoro
AOf OBOpa CTpaxo BaHr4.rr.

Honue npoAyKTbI 6yayr 3alrycKarbcfl ucxory vr3 vx pbrHorrHoro rroreHrlzaJra r.r

Bo3MoxHocrefi Crpaxosoft ro\an aHVLr.

3. Onrzun3aIJprfl. rlpoqeccoB npeAocraBrre:nvrs. crpaxoBbrx ycnyr 6y4er HarrpaBneHaHavrx
ynpoqeHlle, craH.4aprl43aul4lo, aBToMarv3arlurc u ruL)KvraItu3arlurc. 3ro nosnoJrr4T noBbrcr4Tb
e$QexrznHocrb rlpoqecca 3aKrroqeHr.If, AofoBopoB crpaxoBaH:zs, o6rer.rzrr AoKyMeHToo6opor,
onrl4Mlr3allurc rrpouecca paccMorpeHrrr v yperynr4poBaHvrs. crpaxoBbrx co6urufi,
@opna-uzsoBarb cl4creMy aHanr4Tuqecrofi orIeHKu no prAy crpax.oBbrx rrpoAyKToB, rroBbrcr.rrb
KaqecrBo aH4eppafirllHra pr4cKoB, Ar4Bepcz$uquponarb crpaxoBofi nopr$enb KaK rro BzAilM
crpaxoBaHl4t, TaK I4 B pa3pe3e pefrroHoB Pecny6nurrz V:6erucretH, a raKxe npeAocraBneHr4e
crpaxoBblx ycnyf Kopnoparr.rBHbrM KJrr4eHTaM, crpaxoBbre rrpeMr{rr rro KoropbrM He noKpbrBaJrr4

v3AepxKI{ Crpaxoeofi KoMnaHlrrr npr4 HerrocpeAcrBeHHoM o6clyNunaHr.rz (o6xsarelruoe
crpaxoBaHlle Anfl, MaJIoro Lr qacrHofo 6vsHeca), Ho rAe r4Meercs KoHrleHTparlu.rr cpeAHe
Mapxs4HanbHE x crpaxoBbrx onep a\uit .

Kanurar u Qunanconufi pey,'rr,Tar.

Crpaxonar KoMrIaHI4s onpe4enser rnr ce6x c:re4yroq[e SuHaHconue qenu Ha rrep[oA
peanr43 aur{u CrparerzqecKoro n JraH a pa3Bnrvfl.:

MJIH.

Ctpa c*ne ,. :,: s, I

2020 r. drarcr 2021 r. 2022 r. 2024 r.

Axtuerr 124 841,06 131618,82 142 174,60 154 630,42 169 328,28

C6op crpaxosrrx npeN,{ufi 49 431,90 s8 643,21 73 304.01 9t 630,02 t4 537.52

14Heecrr4 u14 14 99 790,24 109169,26 116 355,42 I r 8 682,53 121 056,18

CrparernvecKue rlerrr
2025 r. 2026 r. 2021 r, 2028 r. 2029 r. 2030 r.

86 671.',76 207 137,07 231 286,13 259 782,02 293 407,18 333 084.86
/1'2 ltl 90 118 964,81 223106.09 279 632.62 3zl9 540,7'7 436 92s.96

23 411,30 12s946,848 t28 465,79 l3r 03s,l0 133 655,80 136 328,92
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PA3NEN 6. KMPOBA.fl TOJI4TT4KA

6. 1 . Onrun u3a\ufl KaApoBoro rroreHrlrraJra
I-{ensro pa6orrt B AaHHoM HanpaBneHr4r4 rBrqercq co3AaHr4e oSrfexrunHofi

BblcoKotlpo$eccuonaltuofi rouaHAbr corpyAHr4KoB Ha Bcex ypoBHrx Crpaxonoft KoMnaHr,rr4.

flr sroro trpeAcraBntercs qerecoo6pa3HbrM peanr.r3arlrzs cneAyrorrlr4x HanpaBnoeuit:
- [pLIBner{eHI{e rloAroroBJIeHHrIX cnerlr4anr4cron-npo$eccr4oH€rJroB crpaxoBoro Aena;
- coBepIxeHcTBOBaHI'Ie cIIcTeMl,I MoTI4BaIIn[ rpyAa coTpyAl{I4KoB, npeAyclr,tarpunarOrqefr

coqeraHr4e MarepvtrnbHblx 14 couuanbHbrx cnoco6os MorI4BarIIzu ;

- opraHu3allu{ IIeHTpaJII43oBaHHoro o6yreHr,rr corpyAHr4KoB Crpaxonofi KoMrraHr4r4, a
TaKXe CTpaxoBbIX afeHToB, HanpaBneHHoro Ha pacnpocTpaHeH.ae flonoxuTeJrbHoto olrbrra,
AOCTITTHyTOfO OTAenbHbIMI4 nolpa3Aenelll.4fl]l.lLr B pa3nr.rrrHbrx HanperBJreHr4rx cTpaxoBa]F^vrfl,.,

- ocyuecrBJreHlle poraqufi corpyAHIrKoB, T.e. ocyuecrBneHr4e Aon){(HocrHbrx
rlepeMelrleHIzfi corpygHI,IKoB BHyrpkr Crpaxonofi KoMrraHr4r4 KaK rro ropz3oHTanv, TaK rr rro
BepTr,rKan14;

- yc o B eprleH crBoBaHr{ e [porleAyp br n epr4 olr4r{ecKr.{x arl ecr arluit;
- BHeIpeHI4e ex(eroAHofi nporparr,rMbr nprreMa nan6o:ree oAapeHHbrx BbrnycKHrrKos BV3on

Pecny6;rvIxu Ys6eKLIcraH Ar.s o6y.renu.a ux crpaxoBoMy Aeny;
- opraHll3aqIaa o6yue[vrs. Ha Kypcax rroBbrrrreHr{r xnaruou.Karlrrr4 ra e BY3ax crpaHbr c

IIenbIo [oAroroBKz tcnanuQzrlr4poBaHHbrx KaApoB 4nr Crpaxosofi rco\4naHkru.

Taxx<e, B qen{x IIoBrIIITeHVT rnaruSvKar\rrtr corpyAHr{KoB c [pr4MeHeHr.reM
I,IHHOBaLII4OHHbIX MeTOIOB, rrnaHr4pyeT0r npoBeAeHrre ceMI4HapoB-TpeHI4HIOB, B TOM TII4CJIe

AInoTaHIII{oHHsIX (recru, o6yueuue) u y r.iHocrpaHHbrx rraprHepoB Crpaxonofi KoMrraHr.ru.

6.2, Arrunu:aqun opraHr.r3arruu KypcoB, HarrpaBreHHbrx Ha rroBBrrrreHrre
rna.nu$un a\w pa6orHuxoe.

KoNtnaHzs HaMepeHa s 202I roAy y.qenr4Tb 6omrucle BHlrMaHAe rroBbrrrreHrrro
xealu$uraqnu clequiull4croB. ill[s peanv3ar\Lrkr AaHHofo HanpaBneHr.rr nJraHr.rpyercs, Ha
nocroquHofi ocHoBe, opraHz3arlr4r yve6nr,rx KypcoB, ceMr4HapoB vr rpeHr4HroB Ant
cneIII4aJII,IcroB lr crpaxoBbrx areHToB n Crpaxorofi KoMrraHprr{ v efo o6oco6lennux
noApa3AeneHr4.sx.

6.3. Conep[reHcrBoBaHrre opraHrr3arlu[ pa6orbr arenrcrcofi cerrr.
Ha 4anHorr,r orarre pa3BLrrlrfl oreqecrBeHHofo pbrHKa crpaxoBaHzt ocHoBHbrM KaHaJroM

paclpocTpaHeH[fl, cTpaxoBbrx ycnyf sBJ'r.flroTc.s aKTr4BHr're npolaxfl,r, T.e. KofAa rrpoAaBubr ycnyr
caMrr o6parqarorcr K noreHrlr{i}JrrHbrM norpe6zrerru. flporunoroJroxHa.f, curya\prfl,
ua6:toAaerc.s, KorAa KaHaJroM pacnpocrpaHeHu.f, crpaxoBbrx ycnyr qBJrrrorcq, TaK Ha3brBaeMbre

lacclrBHbre trpola)rc4 (npz pa3Brrrbrx cr4creMax crpaxoBaHr.r-s OCfO, MeAurlr4HcKofo

crpaxoBaHr4fl Lr Ap.), T.e. KofAa rorpe6ureJrr4 caMrz o6parqarorcjil K crpaxoBbrM KoMraHr4.sM.

Tarurr,r o6pa^eolr, B HacrosilIee BpeMq 4a,rruefiuree pacruupeHrre Macrxra6os AeqrerbHocr[
Crpaxonofi KoMrraHr4rr cBs3aHo c pacuupeHr4eM r{ aKTI,IBI,r3aIIzeji ncnorb3oBaHut areurcxoft
ceTu.

[alurefturee coBeprleHcrBoBaHr,re cr4creMbr opraHr43alluu pzt6otw c afeHTaMI,I cBt3aHo c
ocyulecrBneHpreM Meponplrqrrafi no cneAyloullM ocHoBHbIM Harlpal]neHutM :

n ilo4roronrca/nepenoAroroBKa rr o6ecne.reuue neodxoguuuuu MareplraJraMlr
crpaxoBbrx areHToB.

B paurax AaHHoro HarrpaBneHu.[ Heo6xoAzxao:

- opfaHr43aurax yve6uux KypcoB, ceMr.rHapoB, TpeHrrHfoB, BKJrroqalorql4x IIcI4xoJIorLIqecKkIe

acrreKTbr rrpoBeAeHlrt [epefoBopoB c KJrveHTaMv, co6mogenvs KopnoparueHoft 6zsHec grl{Kl4,

AOCTUXeHVq MaKCI4MarbHOfO pe3ynbrara;
- o6ecre.reHrre crpaxoBbrx afeHToB rroJrHbrna ua6opoM AoKyMeHToB, conyrcrByroullx K

3aKJIIOT{eHr4rO AOf OBOpa CTpaXOBaHUq;

- o6ecue.{eHlle crpaxoBbrx afeHToB peKJraMHbrMr4 MarepuaJlaMlr neo6xoAlauoro

accopTr,rMeHTa 14 n rpe6yervroM KoII{qecTBe,
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- pa3pa6orKa rl{rloBbrx LlHcrpyKulrit Als pa6orrr crpaxoBbrx afeHToB, qro lpeA[onaraer
BHeApeHLIe crlcreMbl nepcoHaJrbHoro conpoBo)KAeHr4r 3aKnroqeHHbrx npl{ coAeficrnzz
cTpaxoBbrx afeHToB AOTOBOpOB CTpaXOBaHVs.

! IlpunneqeHrre HoBbrx crpaxoBbrx areHToB.
llpv peanzgarJupr AaHHoro HarrpaBneHus Heo6xoAr4Mo yrrecrb, .rro Ha[6olee nuro4uofi

4lx Crpaxosofi xolananzu Qoprr,rofi corpy4ru{qecrBa co crpaxoBbrMz areHTar\,[vr flBIrsercx pa6ora
c areHTaMI4, opraHI43oBaHHbIMIz n Soprrre vH4ur,tr1yanbHbrx flpeAnpr{Hr.rnrareleft 6e:
o6pa:onanus ropvr!.Lrl'ecKofo nuqa. I4lreHno npu rar<oft Qopue corpyAHr,rtrecrBa Aocrr.rraerct
3KoHoMI4q cpeAcrB Crpaxonofi KoMIraHVr4 3a cqer MlrHr,rv^urca\au HiuroroBoro 6peueuu.
E4IlHcrnenHuu fIpeII{TcrBueM sBrqercq AocraroqHo BbrcoKar crol4Mocrb, Koropyro
ueo6xolnnto exeMecsrlHo 3arnarl4Tb areHTy Anq nonyqeHur coorBercrByroqefo rrareHTa Ha
ocyulecrBneHl{e vHII4BVAyanbHofi npe4upuHl4MareJrbcr<ofi AeqrenbHocrrr (Ao 5 uvH. 3/u, e
3aBr4Cr.rMocTrr oT pef 14 oHa).

B paurax pea!'ru3arluLr AaHHoro HarrpaBneHul ueo6xo4zruo :

- [poBeAeHue pa3lfl.cHrTelrnofi pa6oru cpeAr,r afeHToB, o6ecnequnarour4x
3HalII'ITeJIbHbIe nOCTyIIneHI'tt rro BOnpOcy exoHOrvrr{eCrOft qenecOO6pa3HOcTr,r pa6Oru B

KaqecrBe LrHruBulyanbHblx rrpeAnpr{Hr4uarerefi 6es o6pa:oBaHvs. rcpr,tAlrqecKoro nrrua;
- 3KOHOMI4qeCKOe CTIIMynI{pOBaHI4e [pr4BnerreHr]r areHToB r4H4lrBr4IyurbHbrx

npeArlpllHlrruarelefi 6e: o6pasoBaHr4.rr rcpr.rArzqecKofo Jrr4rla, 3a cqer 6olee BbrfoAHbrx no
cpaBHeHI4Io co IrITarHbrMr4 corpyAHkrKaMr4 Crpaxonoft KoMrraHrrr,r yclonufi Marepr.ranbHoro
B03HarpaxAeHvrfl;

- o6ecne.reuze 6oree [pkrBneKareJrbHbrx yclonufi pa6orur Antr ycneuHo pa6orarcuux
af e HToB Ko HKypr{pyrculnx crp axoB brx rorran auafi .

! ConepureHcrBoBaHne crrcreMbr B3alrMopacrreroB c areHTaMr.r.
B pavmax peanr43aur4r4 AaHHoro HarrpaBneHur ueo6xo4ul,ro :

- o6ecneqeHl,Ie MaKcI{MaJrbHo npo3paqHbrx I{ clpaBeAJrr4Br,rx yclonufi orlJlarbr areHTaM
KOMT4CCI4OHHOTO BO3HafpaXAeHr4{;

- [epecMorp/onruuu3a\vs, pa3Mepa KoMr4ccr4oHHofo Bo3HafpaxAeHlrr areHTa
3 aBr.rcr.rMo crr.r or B:a1:a v (f oplru crpaxoB aHlr{.

PA3AEI 7. PA3BIITI,IE CI,ICTEM yIIPABJIF,HUfl.

Ko pnopaurBHoe yrrpaBJreHrr e.

HenpepunHoe pa3Br.rrne u [ocrorHHoe coBeprleHcrBoBaHr4e cprcreMbr Koploparr..rBuofo
yrrpaBneHr{r B coorBercrBr.rr4 c nyqureft nruponofi nparruxofi u r'rHTepecaMr{ aKrlr.roHepoB

ocraercr oAnofi r43 KJIrorreBbIX rapaHTrafi ycneuHoro BbIrIo lrnerrufl. CrpareruvecKoro nJraHa

pa3Bvrrus. Crpaxo nofi KoMrr aHr.r[.

OcHonnrnuu qenflMlr coBeprxeHcrBoBaHr4r Kopnoparr{BHoro ylpaBneHrrr rBJrrrorct
rroBbr[reHr4e, co3AaHue v pa3BLr'tr4e MexaHrr3MoB Inq npurlr.srtrs, penrenuft opraHaMr,r y[paBneHr4s

Crpaxonofi KoMrraHrzr4 KaK aKrlrroHepHofo o6rqecrna, rIoBbIIIreHI4e ero I,IHBecrlzlll,IoHnofi
rrprrBneKareJrbHocrr{, a raKxe rroBbrrrreHr4e KaqecrBa pa6oru v Kynbrypbl lesreJlbHocrl4
Crpaxonofi KoMrIaHI4I4, cHr,r)KeHr4e cBr3aHHbrx c Hefi pprcKoB.

OcnosHrrN{z HarrpaBneHvrflMLr coBeprrreHcrBoBaHlr.rr cIacreMbr KoprroparvBHoro
yrrpaBneHlrf, fl Brr.rrroTcfl :

npr4BeAeHr{e cyurecrByroqr4x JroKaJrbHbrx aKToB Crpaxoeofi KoMTIaHLII4 B coorBercrBl4e c

rrprr3HaHHofi nparrurofi rcopuoparl{BHofo ylpaBneHut;
coBeprrreHcrBoBaHr.re npaKTr.rKr4 pacKpbrrr.rs rau$opuaquu. llpospaqHocrr flBr-sercfl. oAHLIM

rr3 r4HcTpyMeHToB peanld3arJ.vrv ocHoBHbrx IpI4HIIIIIIOB HaAnexatqefo KOpnOpaTI4BHoro

ynpaBneHr.fl;
coBeprxeHcTBoBaHr4e cr,rcTeMEr BHyTpeHHero KoHTpont nyTeM noBbIIrIeHZt

o$sexrrannocrr4 ynpaBreHuq Crpaxoeofi KoMnaHI,ru Ia ero crpyK'rypHbIMI,I u o6oco6lenHblMl4

rroApa3Aenonnflvrk1 co6lroAenur corpyAHI4KaMI{ Crpaxonoii KoMTIaHLIII rpe6onaHufi
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3aKoHoAareJlbcrBa Pecny6marz Ys6eKucraH Lr Hoprr,r npo$eccr{oHaJrbuofi gruru, JroKzurbHbrx
aKToB Crpaxonofi KoMIIaHHIi, olpeAenqrcqr4x ero nonr4Tr4r(y rr perynr4pyrotq[x ero
.4eqTerbHocTb.

Crpaxonax KoMraHLIq crpeMl4Tcs K rroBbrrrreHuro eQSerurBHocrr{ pa6oru Bcex opfaHoB
ynpaBneHr4r, B ToM qr4 CJre qepe3 orrrt'tMr43arlr4ro npoqeccoB B3ar.rMo )\eitcrsus.

Yupan,reuue [epcoHaJroM.

Tpyaonofi KoJTJIeKTI,IB Crpaxonofi KoMrraHr4rr 6stn u ocraHercr ero ocHoBHbrM aKTrrBoM rr
KoHKypeHTHbIM npeuMylrlecrBoM. Ka4ponar rroJrr4Tr4Ka Crpaxonofi KoMrraHr.rr4 HanpaBneHa Ha
pacKpblTl{e rIoreHIIIraJIa Kax(Aoro corpyAHr{Ka. fhannpyelrbre r{3MeHeHLrs. B npoqeccax u
opfaHI43aIII4u pa6oru oKDKyr cylqecrBeHHoe Brr4.flHkre Ha rpe6onanrE-rr, Koropbre Crpaxonax
KoMlaHI4s 6y4er rlpeAbtBntrb K cBor{M corpyAHVKaM, Lr [pnBeAyr K yBenrzqeHr.rrc clpoca
no4pas4e-rreuufi Ha BblcoKoKBaJlIa(fzqzponaHHbre Ka.qpbr rr yuy6neunro cnequanr43arluLr
coTpyAHr4KoB.

K-rnoqenofi saAa.refi flBrfl,ercfl co3,qaHlre conpeueHuofi clrcreMbr yrrpaBneHr4t
qeroBer{ecKl{Mlz pecypcaMkr, BKJlloqa}ourefi o6yvenr4e, Kapr,epnrrfi pocr, pa3BLtrve HaBbrKoB 14

caMocoBepllleHcrBoBaHIre. [ls 3Toro Crpaxonax KoMrraHrzr Bbrcrporrr npo3parrHbre u
eQQexrrzeHrre cplcreMbl nJlaHr4poBaHr4r Kapbepbr Lr npo$ecczoHaJrbHofo pocra, porarlua
coTpyAHLrKOB 14 y[paB rreHvs. KaApo B brM n oTeHuu zL'roM.

Crpaxonax KoMrIaHVf, onpeAenter Anq ce6x cre4yrorur4e npr.rHrlr.rnvaJrbHbre rro.qxoAbr no
pa3Br4rzro cr4creMbr or6opa 14 noAroroBKr4 nepcoHana:

I4crIonb3oBaHLIe nprMoro noA6opa flepcoHrura r{ KaHaJroB ayrcopcuHfa AJrs lpuBreqeHus
rnarz$uqr.rpoBaHHbrx KaApoB ;

rlocTpoeHl4e cl4creMbr noAroToBKrr y[paBneHqecKkrx KaIpoB r,r KJrroqeBbrx corpyAHr{KoB,
o6ecueqzsaroulefi Ha nocrosnnofi ocHoBe o6rqenpo$ecclroHarrbHyro v. cleqlr€rnbHyro
rroAforoBKy;

opraHr{3arlrfl. cLrcreMbr rroAforoBKr4 crreuuirJrr4croB Ha rrpr4nrrlt4uax 6ucrporo o6yueuu.a,
o6ecue.{usaroulefi IIoAroroBKy Lr nepenoAroroBKy 6omruoro qwcra cnequanvcron pa:uofi
rna:ruQurallvl,I B MaKcrrManbHo KoporKue cpoKLr c qenbro o6ecneqenur 6ecuepe6ofinoro

SynxqzouupoBaHr.rf, TeKyrrlux 6usuec-npoueccoB.
Cucreva Morr4 Barlrrr4 flBrs.eres. saxrHefiuuN4 pbrrraroM perxeHut croflIrlzx nepeA

Crpaxonofi ronanaHuefi 3a4a.r'. Ee vglreueuun 6ylyl HanpaBneHbr Ha pocr lpo3paqHocrvt vl

o6rexrlrsHocru cricreMbr orrJrarbr rpy4a, ycuneHr4e 3aBrrcr4Mocrr{ Bo3Harpaxp.eHwg or
pe3ynbraron pa6oru KoHKperHofo corpyAHr4Ka, ynuQzrcauuu npr4HuunoB Marepr4anbHofo
crr4Mynrrpo BaHr4s. no scefi crrcreMe Crpaxonofi KoMrraHHr4.

PesymraroM o[TuMr,r3arlr4r.r 6u:uec-upoqeccoB n Crpaxonofi xorvrnanar,r AoJrxeH crarb
cyqecrBeHuufi pocr e(f$errueuocrr{ cr4creM yrrpaBneHr.rr, Koropurfi cogAacr Bo3MoxHoc'ru l.nfl.
nucno6oxr4eHr4.fl TpyAoBbrx pecypcoB. 3rra pecypcu 6y.uyr ra4effcrnonanbr rnfl. o6ecneqeruq
o6pa6orru 6olrurero o6reua onepaqufi Crpaxonofi KoMTIaHI{I{ 6es yneruue:r'vrfl. rtprcreHHocrll

lepcoHana, a raKxe rnt ynyqmeHr,rr KarrecrBeHHbrx xapaKTepl4crur< pa6orbl, B \IacrHocrll
ynyqrx eHr4.s KarrecrB a o 6 cryxtun a HVfl, vr rlo BbIlIeHIz.s o 6reua np oAax.

Cucrema y[paB,'IeHuq pucKaMlr It BHyrpesnuft KoHTpoJrb,,

Crparerux yilpaBneHr4r plrcKaMrr HarrpaBneHa Ha noAAepx(aHl4e ycrofivunocru 6uzueca

Crpaxonofi KoMrraHrrrr, coxpaHHocrr,I ero aKTr4BoB, o6ecneqeHue cra6wtbHocrlr pa6orrt ncex

cr,rcreM r4 cHlrx(eHr4e ypoBHq Bo3MoxHr,rx rrorepb. Pazeurue 14 coBepIleHcrBoBaHI,Ie cl4creMbl

pr4cK - MeHeAXMeHTa, aAeKBarHbIX 6usHec - 3aAarr Crpaxonofi KoMrIaHI4Ia, trlacurra6 14 pa3Mepbl

rrpr4Hr4MaeMbrx B xoAe reKyurefi ,4eqreJrbHocrlr pkIcKoB, HaxoAlrcg B IlocrotHuou $oxyce
BHr4MaHVr Crpaxonoi KoMrIaHIr Ir.

Crpaxonar KoMlaHr4q B ynpaBneHr{r4 pr4cKaMu 6yler opl{eHTl4poBarbcs Ha HopMarI4BHbIe

rpe6onauu.fl MuHucrepcrBa $uuancou Pecny6nuxu Vs6eKucran. CrpaxoBarl KoMIIaHI,II B ceoefi

Ae-srerbHocrl4 rrpoAonxr4T rrpr4MeHsrl pr,rcK - oprleHTl,IposaHHb,tft IIoAXoA, ocHoBaHubtft na
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aHaJII'I3e npoqeccoB. Oco6oe BHLIMaHI4e 6y4er yAenrrbc-s cBoeBpeMeHHoMy BbrJ{BJreHr4ro prrcKoB,
ax ra4enruQvrKarr4vr, orIeHKe pa3Mepa BrruflHLrfl, r4 BeporrHocrr.r peaJrrz3a\vu.

Crpaxonax KoMraHI4s npoAonxur coBeprxeHcrBoBarb cprcreMy ynpaBreHr.rr prlcKaMv.
ConepuencrBoBaHlle crlcreMbr yrrpaBneHr4q pr4cKaMr,r flBrrsercs. eaNHoft sa4aueft, neo6iolzuoft
4lr o6ecnerreHr.rr peanrr3arlr4r4 crpare|vu e o6racrkrpa3BLrrufl 6r.rsHeca.

Parnurse un$opuaquoHHbrx rexuo.torufi

C yr{eroM pacryuefi 6ucrprruu reMnaMr4 c$epu unsopvraqr4oHHo-
KOMMyHIrKaIII4oHHbx texHoltoLzfr, 3HaqLITeJIbHbrM rrporpeccoM B nonyqeHr4r4 Aocryla B
I'IHTepHer [peAnpusruflMlr pa3nl4qHbrx $oprur co6crnennocru, opraHaMu rocyAapcrBeusofi
BJIaOTII' nayvno-o6pa3oBarenbHblMl4 yr{pexAeHl4 flvrtr 14 uH1krBkr1yurbHbrMr,r noJrb3oBare Irfl.vryt,
xorulanraefi paspa6oraHo Ir BHeIpeHo o6Hoenennrrfi KoMrrJreKc rrporpzlMMHux o6ecneueuuit,
no3BoJlsroqux e oFIrafiH pex{uMe ocyqecrBnqrb yqer AoroBopoB, pacqer crpaxoBbrx pe3epBoB
Iro HIrM, oneparr4BHoe orpaxeHue e 6yxralrepcKoM yr{ere.

Kovrn.rerc pa6oraer no [epeAoBbIM r.rHTepHer rexHorofrrrsM, Bcs r,rn$oprr,raqzr o
crpaxoeofi 14 $zHaHconofi Ae.srerbHocra, ra4ponofi rroJrrrrr4Klr Crpaxonofi KoMrraHr4r4
HaKarrnr4Baerc.fl B eAuuoft 6age .uaHHrtx.

Kounlerc colepxr.rr 6lorcu:
1. Crpaxonarl .4etrTeJrbHocrb (y.rer nocrynneHzft crpaxoBbrx npeMrafi, Qoprr,rupoBaHze

crpaxoBbrx pe3epBoB z r.n.);
2. flepecrpaxoBor{Haf, AeqrenbHocrE, ;

3. Crpaxonbre Bo3MerrI eHufl;
4. Ka4ponoe Aeno;
5. Blxranrepcrcrzfi yqer;
6 . I4Hsecruqrr oHH arr .4e.srerb H o crr, ;

7. AsarvruKa, rrporHo3 rr BbrrroJrHeHr4e;

8. loxo4u Ir pacxoAbl crpaxonofi KoMIIaHI4r4 B pa3pe3e pefr4oHanbHbrx noApiBAelenufi;
9. 3r<cnopr - r{Mnopr AaHHbrx.
Bnegeuue AaHHoro KoMrrJreKca no3BoJr{er o6ecueqzrr:
! noerrlxeFll4e KaqecrBa, npo3parrHocrlr u oneparl{Brlocrr.r ylpaBneHqecrofi Lr

QzuaHconofi oruernocru;
LJ qenrpanr43 aur4ro r,r H (f oprraaq nvr Lr3 p zts Hbrx r4 croqHr.rKo B ;

! corparqeHlle olepalluoHHbrx pacxoAoB ga cqer vcKJrroqeHzr- gy6r:;apyroulr4x $yuxqvfi;
! uznznara3alll4lo pyuHofi o6pa6orxlr AaHHbrx nyr€u yura$nraqnv clpaBoqHprKoB t4

o6ectte.{eHr4s oAHoKparHoro BBoAa TIoJIHIIX, Henporrr BopequBbIX AaHHbrx;
I cnuxeuue oneparlr4oHHbrx pr4cKoB;

! coxparqeHr4e BpeMeHH Ha Qoprr,rzporasze orqerHocrr4;
! onrunugarlzrc 6u:uec-npoueccoB rroAforoBKu orv€ruocru;
! noerrureFll4e saAeNsocru 3aulr4rbr rznQopuaurafi 3a c.{er rleHTpanr43oBaHHoro

ynpaBneHv s AocryloM r< rconQu4eHrlr4 arbHr,rM AaHHbrM ;
! oneparuBHoe orpaxeHr4e B 6yxranrepcKoM yqere ouepaqnfi, B ToM rrflcre:
- exeAHeBHofi raHQopuarlrrr4 orqera o npu6rurrx u y6rrrrax
- a:uurvt3 orrrera o npz6u.nxx u y6rnrax e rro6oNr pa3pe3e
- oneparr4BHoe cocraBJreHrre crarr4crr4qecroft u .qpyrofi orqernocrr4
- KOHTpOnb AeHelKHbrX IOTOKOB;

- pacxoAoB rro KoMnaHrrr4 B uenoM, a TaKi(e B pa3pe3e pefrroHoB.
! pacuer crpaxoBbrx pe3epBoB B aBToMarrrrrecKoM pexprMe;
! upunxrue coorBercrByroqux oneparl4BHbrx Mep [prr BburBneHr{Lr HeAocrarKoB;
! oneparneHrrfi v xaqecreeHHrIfi aHarru3 AerreJrbHocrlr KoMrraHl4rz no BceM

HarrpaBneHnflM Ll npvrnflTue Ha efo ocHoBe cBoeBpeMeHHbrx rr cTpaTefLrrrecKI,IX peutenzft;
! 4pyrue nperrMyruecrBa.
B pe3ynr,Tare BHeApeHuq laurroft cr4creMbr nnaHrapyercl KoHconLIAI4poBarb 6IasHec

npoqeccbr r Crpaxonofi KoMraHr{r{, coKparurb BpeMs o6pa6orr<z uu(fopvraqvv Io 20Yo, raxxe
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yMeHbIuLITb pI4cKI4, cBt3auHbre c olrr46KaMr.r B Hanoroo6loNenuz sa 20%o. Cracreua rro3BoJrLrr
na 60Yo yMeHblrrt4Tb BepotrHocru ourz6oK rrprr 3arroJrHeHr4r.r crprxoBbrx nonrrcoB ra o6ecnequrs
gKoHoMr4ro pacxoAa 6yuaru sa I0o/o.

Pasn urue aJrbrepHarr{BHbrx KaHaJroB rrpoAa}Kr{ ycJryr

flpe4cranrtflercs. qerecoo6pa3HblM paspa6orra v BHeApeHLre [poAax{r4 crpaxoBhrx
TIoJILIcoB Ha ocHoBe coBeprxeHcrBoBaHuq n CEO olrr.rMrr3aur.ru paspa6orauuoro
Koplopar[BHoro cairca Crpaxonofi KoMnaHril4, a raK]Ke nr4.{ofeHeparlr4r{ rpa(furia qepe3

coIII4anbHbIe cerr4 r,I norlcKoBbre cl4creMtr. nanurtfi rrar rro3BoJII,IT:

- o6ecne.{um AocrynHocrb IxI4poKr.rM rpynlaM noreHrlr{anbHbrx norpe6nreleft
rzH$opvaquu o cauoft Crpaxonoft KoMrraHr{rz 14 npeAnaraeMbrx ycnyrax;

- o6ecneqnrr no4po6nyro raHSopMaur{rc o6 yclonurx crpaxoBaHr.rr rro pa3rr.rrrHbrM BuIaM
crpaxoBaHr4q, pacrrer rapzSoe crpaxoBaHu fl 14 T.r\.;

- o6ecnequrr rzn(foprraalluoHHo-pasbflcHureJrbHyro pa6ory nyreM orBeroB na Haz6olee
r{acTo 3aAaBaeMble Borrpocbr no cTpaxoBaHrzro [r Ha rrpr4cbrJraeMbre ilH4krBr4[yilrbHbre 3arrpocbr;

- npuHl,IMarb 3arIBKI4 or rroreHurraJrbHbrx norpe6urelefi na 3aKnroqeH[e AoroBopoB
cTpaxoBaHr4s;

- o6ecneqzm nH(foprraaquro o Sunanconorra cocrorHzr{ Crpaxonoft KoMnaHr.ru rnfl
noTeHrllraJrbHbrx KJrr{eHToB t4 t4HBecTopoB.

PA3AEJI 8. OPIAHI43AUILfl MOHI,ITOPI,IHIA I,I KOHTPOJIfl,
PEAJII{3AIIUU CTPATEITILI

Bo ucnomeuue ue.nefi Lr 3a4a-t rrJraHa crpareruqecKoro pa3Bkrrufl, Crpaxonofi KoMrraHr4r4

6yayr pa:pa6aruBarbcq reKyrur4e oleparprBHbre rrJraHbr, Koropbre AoJrlKHbr rroJrHocrbro
coorBercrBoBarb ocHoBHbrM roroxeHuqM Hacroquero AoKyMenra. Paspa6arrreaeN4rre reKyulue
oleparr.rBHbre rrJraHbr yrBepxqarcrcs Ha6rroAareJrbnbrM coBeroM Crpaxonofi KoMrraHr4t4 r4Jrr4

tr4clorHureJlbHblM opfaHoM B 3aBr4clrMocrrr or rrx rroJrHoMo'aufi..

Exernapra-rrHo Zcnorsurelrnufi opraH orqr4TbrBaercr nepeA Ha6nrolareJrbHbrM
coBeroM o xoAe BbrrroJrHeHr,rs. luzsec-frJraHa, elxefoAHo o xo.qe ucnoJlHeHlrr uraHa
crparerlirrecKoro pa3BrTvrs. Crpaxonofi KoMrraHrrr{, a B cBoro oqepeAb Ha6nro.qaremurrfi coBer
exefoAHo orr{r4TbrBaercs nepeA O6uuvr co6panzeru aKrlr4oHepon Crpaxonoft xorrnauuu.

CouacoeaHHo:

feHepamHufi 4zpexrop

3aruecrurem
f eHepanbHofo Ar4peKTopa

3aruecrurerl
reHepaJrbHof o Ir4peKTopa

3arvlecrurem
feHepaJrbHofo AprpeKTopa

fraeHrrfi 6yxranrep

Myxane4oe P.C.

Mzp:aen A.A.
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